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In the last decades, neoliberal and commu-
nitarian views have argued about the intrin-
sic aspect of human life which find its free-
dom and personal growth in its way of deve-
loping relationships. The gift is part of this 
development. Everything begins from a free 
giving dimension with no obligations. What 
we find in the world around us when we 
open our eyes is a present which doesn’t 
demand anything in return. Everything that 
surrounds us can change, following the 
dynamic cycle of gifting. Nonetheless, in 
these contexts, those visions have expressed 
gifting through exchange, used as a means 
of acceptance, often seeing solidarity as a 
secondary aspect, like a charitable action. In 
this context it should be demonstrated how 
the single person needs to build a relation-
ship with the universality, the others, the 
community and the world around them to be 
fulfilled. To concentrate of the self and 
personal needs isolated the individual and 
the community, and limits to relationship to 
little exchange experiences, far from the 
gift, similar to efficiency and economic 
evaluations, which should be seen in light of 
the wider value of the Gift. Smith’s Invisible 
Hand expresses the providential value of 
meeting needs and of the GIFT, the biggest 
value that fulfills the individual. Its absence 
is the negation of growth and reduces the 
exchanges to arid and accountancy-based 
economic evaluations. War and cultural 
conflicts of the last decades and the pande-
mics have made new fears of loss emerge, 

Negli ultimi decenni visioni neoliberiste e 
comunitarie si sono confrontate sull’aspetto 
intrinseco del vivere umano che, nello 
sviluppo della relazione con l’altro/a, trova 
la sua libertà e crescita personale. Il dono è 
parte di questo sviluppo. Tutto parte da una 
dimensione di dono libero e senza ritorno.
Quello che nel Creato troviamo davanti a 
noi quando apriamo gli occhi è un regalo 
che non pretende nulla in cambio. Tutto 
quello che ci circonda ogni giorno si trasfor-
ma in un grande ciclo dinamico di dono.
Eppure in questi contesti, tali visioni hanno 
realizzato espressioni di dono nutrendo lo 
“scambio” come strumento di accettazione e 
spesso riducendo la solidarietà derivata 
come un aspetto secondario assimilabile ad 
un’azione caritatevole. In tale contesto si 
tratta di mostrare come la persona non si 
realizza senza rapportarsi con l’universalità, 
cioè senza il rapporto con gli altri ed il 
Creato, senza considerarsi e sentirsi parte 
della comunità. Centralizzarsi su di sé e su 
proprie e singole esigenze, isola la persona e 
la comunità in un ambito limitato a piccoli 
scambi lontani dal dono ma più vicini a 
concetti di efficienza e di “scarto” correlate 
a valutazioni economiche che dovrebbero 
essere assoggettate al più ampio valore del 
Dono. La Mano invisibile di Smith esprime 
infatti il valore provvidenziale dell’incontro 
fra diverse esigenze e il DONO è il più 
grande valore in cui la persona si realizza. 
La sua assenza, è la stessa negazione della 
crescita, riducendo gli ambiti ad aride e 

Introductory note by Maurizio Infantino /
Nota introduttiva di Maurizio Infantino
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and the forced and subtle changes In the 
global life models, that impacted our perso-
nal lives, have generated uncontrollable 
reactions, not able to overcome change and 
thus excluding any form of selfless gift. We 
have been thinking about our future and our 
fears, our growth and the destiny of civiliza-
tion. During this changing times everyone 
has been brought to consider more attenti-
vely other cultures and the principles on 
which the world we live is founded. We 
have begun to reflect upon our emotional 
connections and relationships, our social life 
and the community. These realms are also 
influenced by political and economic 
concepts. The selflessness of the gift consti-
tutes one of the founding principles of the 
communities, and nowadays seems to chal-
lenge the materialistic logic, not to deny the 
technical importance, but to update its 
crucial role in the social development. Con-
cepts like reciprocity, selflessness, anonimi-
ty, libertarianism, responsibility, periodicity 
and solidarity are not economically justi-
fiable in light of the goal of generating faith 
in a social system whose growth and deve-
lopment depend on it. Thus, it is important 
to gain more ambitious perspectives for 
what concerns the economy and markets. 
The mediation of social and politic matters 
with real gifting actions has to leave the 
opportunities free to grow, respecting 
everyone’s culture and beliefs. The Project 
Africa Foundation values inclusive social 
growth through indiviadual gifting actions,
overcoming the scheme of economic utility 
and valuing the interests of a free local envi-
roment where people can share material and 
non-material good, sustained by public 
ones. Getting into this path fosters the 
values of “links’ between people, based of 
gifting and participation, making people 
protagonists of their actions. A product or an 
object can reinforce the bond in a social 

ragionieristiche valutazioni economiche. I 
conflitti culturali e bellici degli ultimi 
decenni, le pandemie degli ultimi anni 
hanno fatto emergere paure di perdita e nel 
cambiamento a volte forzoso e inconsape-
vole dei modelli di vita globale, impattanti 
sulle nostre vite personali, hanno generato 
reazioni incontrollate e incapaci di andare 
oltre lo scambio, escludendo qualunque 
forma di dono senza ritorno. Da qualche 
tempo riflettiamo sul nostro futuro ma anche 
sulle nostre paure, sulla nostra crescita ma 
anche sullo stesso destino della civiltà. In 
questo tempo di cambiamenti in qualche 
modo, ognuno di noi si è visto costretto a 
porre una maggiore attenzione sia alle cultu-
re “altre” sia agli stessi presupposti sui quali 
il mondo in cui viviamo si fonda. Abbiamo 
cominciato a riflettere sui nostri contesti 
affettivi connessi alle relazioni, sul nostro 
vivere sociale e comunitario. E quindi anche 
sui presupposti politici ed economici che 
reggono questi ambiti. In tal senso il dono 
inteso come azione gratuita, e che nella sua 
gratuità costituisce uno dei presupposti 
fondanti le comunità, sembra oggi tornare a 
sfidare dialetticamente le logiche del calco-
lo e dell’accumulazione, non tanto per 
negarne l’importanza tecnica, quanto per 
riaggiornare, fin dal suo inizio, il suo fertile 
ruolo per ogni sviluppo sociale. Concetti e 
vissuti come: gratuità e reciprocità, liberali-
tà e anonimato, responsabilità e periodicità,
che significano solidarietà, non sono 
strumentalmente giustificabili in economia 
ma sono necessari per generare fiducia in un 
sistema sociale che senza quella stessa fidu-
cia non riesce a crescere e ad evolversi. E’ 
quindi importante cominciare a porsi 
prospettive più ambiziose che mirino ad 
economie e a mercati mediati realmente dal 
sociale e dal politico con azioni di DONO 
reale che lascino libere di crescere le oppor-
tunità nel rispetto anche delle culture e dei
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relationship that goes beyond things and 
feeds on values and new lifestyles. This can 
be seen in the local exchange systems based 
in ethical finance, fair trade, supported by 
the Africa Project Foundation in those terri-
tories where it generates services, objects 
and subjects that allow to satisfy primary 
needs and boost the net of relationships and 
solidarity. The meeting created by this bond 
produces multiple works, distributed throu-
gh everyone’s committment. This is the 
Project Africa Foundation’s social mission, 
who wants to make the individual a protago-
nist as human being “in relation with…” and 
“productive for…”.
This is an ethical choice based on the mea-
ning of our existance and the daily committ-
ment to live it; a peace opportunity to build 
bridges and meeting points.

Credi di ciascuno. La Fondazione Progetto 
Africa nella sua progettualità irradia il 
valore della crescita sociale inclusiva con 
l’azione individuale del dono superando lo 
stretto schema dell’utile economico andan-
do nell’interesse di un bene locale libero e 
gratuito ma anche condiviso e distribuibile 
per alimentare nuovi beni comuni, materiali 
e immateriali, sostenuti da beni pubblici.
Inserirsi in questo percorso alimenta il 
valore del “legame” delle persone basato sul 
dono mentre la loro partecipazione attiva le 
rende protagoniste nel loro impegno. In tal 
senso una merce, un prodotto o un oggetto 
rinforzano quel legame in una relazione 
sociale che va oltre le cose per alimentarsi di 
valori e di nuovi stili di vita, che si eviden-
ziano in modo particolare nei sistemi di 
scambio locale non monetari, nella finanza 
etica, nel commercio equo e solidale che il 
Progetto Fondazione Africa supporta nei 
territori in cui opera generando servizi, 
oggetti e soggetti che permettono di soddi-
sfare bisogni primari ed al contempo 
concorrono a potenziare nel dono le reti di 
relazioni e la solidarietà sul territorio. 
L’Incontro generato dal legame, produttivo 
di molteplici opere, distribuite poi con 
l’impegno di ciascuno è la missione sociale 
che la Fondazione Progetto Africa si propo-
ne rendendo protagonista la persona prima 
come essere umano in “relazione con….” e 
poi in quello “produttivo per….” . Una 
scelta etica che pone a monte il senso delle 
nostre esistenze e l’impegno quotidiano per
viverle. Un’opportunità di Pace per costrui-
re luoghi e ponti di incontro.
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I am more than eager to take part in the 
Africa and Middle East Project, not only for 
its international humanitarian and social 
goals, but also regarding the engeneering 
and contruction strategies for what concerns 
the smart cities; real self-sustaining 
households. The optimal socioeconomic 
organization of the project is particularly 
suitable, not only for Africa but also for 
Middle Eastern Countries. It is certain that 
the populations that will benefit from it will 
be able to gain an important contribute for 
the community: the agricultural work in 
particular brings advantages for the single 
person and their family; education is targe-
ted not only at future farmers’ formation and 
doesn’t just cover basic education for 
children, but also includes what we know as 
compulsory education, thanks to the colla-
boration of Italian Universities that will 
structure advanced degree courses oriented 
towards “scientific knowledge”, according 
to the individual preferences. What I parti-
cularly care about, both as a University 
Professor and Guarantor for the prisoners, is
the social evolution of the project, which 
could constitute a big step towards the avoi-
dance of the ever riskier immigration in 
Europe and could also favour the local 
satisfation of the population’s needs. The 
profound sense of Christian charity can be 
easily perceived since the very first lines of 
the project. It is not structured as a dream, 
but as an altruistic realityfilled with human 
dignity and the confidence to be transmitted 

Il Progetto Africa e Medio Oriente mi trova 
particolarmente partecipe non solo in quelle
che sono le finalità umanitarie e sociali di 
ampio respiro internazionale, ma anche 
relativamente alle strategie ingegneristiche 
e di costruzione edili in quelle che oggi 
potremmo definire delle vere e proprie 
Smart City con case prefabbricate autoali-
mentate. L’ottima organizzazione socioeco-
nomica del Progetto si presenta particolar-
mente indicata non solo per l’Africa ma 
anche per il Medio Oriente. Sicuramente le 
popolazioni che ne beneficeranno potranno 
garantire a se stesse importanti impulsi alla 
solidarietà comunitaria : il lavoro agricolo si 
presenta peraltro all’interno dello stesso 
progetto particolarmente vantaggioso per il 
singolo e per la sua famiglia ; l’istruzione 
non sarà solo mirata ai corsi di formazione 
per i futuri agricoltori locali e non tratterà 
soltanto la istruzione basilare per i bambini, 
includendo quella che da noi viene conside-
rata quale scuola dell’Obbligo ma grazie 
alla partecipazione di più Università italiane 
provvederà alla strutturazione di Corsi e 
percorsi di Laurea particolarmente avanzati 
ai vari ambiti dell’attuale “sapere scientifi-
co” a seconda delle peculiari congenialità 
del singolo . Ciò che mi sta particolarmente 
a cuore sia come docente universitario che 
come garante dei detenuti è proprio tale 
binomio dell’evoluzione sociale del proget-
to che, da un lato potrebbe costituire un 
grande passo a tutto vantaggio dell’evitame-
nto dell’emigrazione verso l’Europa , 

Introductory note by Gianmarco Cifaldi /
Nota introduttiva di Gianmarco Cifaldi
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to the youngest generation, that also every-
body else needs. I declare myself personally 
at disposal for this social evolution and wish 
the project and its designers the best of luck.

Prof. Gianmarco Cifaldi
Director of the Chair of Sociology of Violence
University of Chieti Pescara
Guarantor of the prisoners of the Region Abruzzo 

sempre più rischiosa quoad vitam e 
dall’altro in grado di favorire il soddisfaci-
mento in loco dei bisogni esistenziali per sé 
e per la propria famiglia. Il senso profondo 
di carità cristiana trapela da subito, sin dalla 
lettura delle prime righe del progetto, il 
quale compare strutturato non già come un 
sogno, bensì come una altruistica realtà 
intrisa finalmente di umana dignità con la 
possibilità di avvertire finalmente quella 
autostima da trasmettere ai propri figli e di 
cui tutti gli uomini necessitano. Dichiaran-
domi personalmente disponibile per la 
stessa evoluzione sociale del progetto 
auguro allo stesso e agli ideatori la migliore 
fortuna.

Prof. Gianmarco Cifaldi
Direttore della Cattedra di Sociologia della violenza
Università di Chieti Pescara
Garante dei Detenuti della Regione Abruzzo
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It was a grey morning of a quaint Tunisian 
winter, and I was leaving Tunis to visit some 
silicon caves, approximately 140km from 
the capital. There was a light spring-like 
drizzle and a magical scenery. Along the
way, we encountered a white pick-up truck 
which had around 20 children, from 4 to 12 
years old, in the back; they were on their 
way to school. Even though they were all 
wet from the rain, they were singing happily 
because of where they were going. It was in 
that moment that I realized that something 
had to be done to help these children who, 
despite the cold and wet conditions, were 
happy to go to school. I kept that image in 
my mind all day long, while visiting the 
caves, and those happy children in the 
pick-up stuck in my head until evening. 
Then, I was walking through a Tunisian 
market when I saw the painting and asked 
the merchant about its meaning. He simply 
told me: “these are the African women who 
cry their pain through their songs. It is about 
the damage that international corporations 
are making to Africa.”. Those words were a 
revelation; I immediately bought the pain-
ting and, on my way to the hotel, began to 
think about organizing an auction to buy one 
or two school buses to donate to the 
children’s school. The painting was later 
acquired by the Project Africa Foundation, 
who donated the money to buy those two 
buses for the schools of the little Tunisian 
village which I still don’t know the name of. 
Up until today, Covid-19 has impeded the 

Era un grigio mattino di un timido inverno 
tunisino mentre mi recavo da Tunisi a visita-
re delle cave di silicio, a circa 140 km dalla 
capitale. Cadeva una pioggerellina leggera 
piu primaverile che invernale e tutto il 
paesaggio sembrava magico. Ad un certo 
punto, davanti a noi, è apparso un Pick up 
bianco dove nel cassone c’erano una ventina 
di bambini, dai 4 ai 12 anni, che andavano a 
scuola. Nonostante piovesse e fossero tutti 
bagnati, cantavano felici perché andavano a 
scuola. È stato in quel momento che ho 
pensato che bisognava fare qualcosa per 
quei bimbi che, nonostante l’acqua ed il 
freddo, erano contenti di poter andare a 
scuola. Per tutto il giorno, mentre visitavo le 
cave, nella mia mente, rivedevo l’immagine 
di quel Pick up con quei bimbi “felici di 
andare a scuole anche sotto la pioggia”; 
quell’immagine è rimasta un punto fisso 
nella mia mente per tutta la giornata e anche 
nei giorni successivi, finché la sera, mentre 
camminavo per un grande mercato tunisino 
ho visto il quadro ed ho chiesto al mercante 
che lo vendeva che cosa rappresentasse, il 

A little story /
Una piccola storia
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process of finding and buying the buses, but 
some days ago I met an Umbrian gentleman 
(who has kindly requested to remain anony-
mous) who offered us the 2 vehicles for a 
discounted price, more accessible to us (far 
below the actual value). Thanks to this, the 
dream of providing the children with a 
school bus that will allow them to go to 
school in any weather while happily singing 
their songs, will become reality.

Giovanni Maria Bonci

mercante con molta semplicità mi ha rispo-
sto: “sono le donne d’Africa che attraverso 
le loro canzoni gridano il dolore che le mul-
tinazionali straniere stanno facendo alla 
terra d’Africa. Quelle parole sono state una 
rivelazione, immediatamente ho comprato il 
quadro e mentre tornavo in albergo pensavo 
di organizzare un’asta per poter acquistare 
uno o due scuola bus da donare alla scuola 
dei bimbi del Pick up che così profonda-
mente erano entrati nel mio cuore. In seguito 
il quadro è stato acquistato dalla Fondazione 
Progetto Africa, la quale, ha stanziato i fondi 
per l’acquisto di due scuola bus da donare 
alle scuole di quel piccolo paese tunisino del 
quale, ancora oggi, non conosco il nome. 
Fino ad oggi, a causa del Covid-19, non è 
stato possibile ricercare ed acquistare gli 
scuolabus ma, alcuni giorni fa, sono entrato 
in contatto con un signore umbro (che prefe-
risce mantenere l’anonimato) il quale mi ha 
offerto i due scuola bus al prezzo che noi 
avevamo disponibile, (molto inferiore al 
reale valore dei mezzi) e quindi, a breve, il 
sogno di dare ai bimbi uno scuola bus con il 
quale recarsi a scuola in qualsiasi condizio-
ne metereologica cantando le loro canzoni 
allegramente, diventerà realtà.

Giovanni Maria Bonci
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The Project Africa Foundation has a long 
history, that began with love at first sight 
between the Italian engineer Angelo Bonci 
and the Guinea Conakry part of Africa, 
which he captured in 2000 pictures in 1970 
with his Zenith camera. Today these pictures 
are kept in the Bonci family archive and 
constitute an important part of the family 
history. The engineer’s kids have frequented 
these magical places since their youth. 
Giovanni, at the age of 14, takes his first trip 
to Congo Brazzaville: “It was an unforget-
table journey; I went with my sister who 
was 12 at the time and we stopped at Algeri, 
Lagos and Niamey. A trip so unforgettable 
to my young self that I still remember 
people’s names after 40 years. There was 
this employee from the Italian company 
Marini who bought us two glasses of water 
for 12 dollars at the Lagos airport in 
1974…”. Angelo Bonci will then visit these 
lands for professional and humanitarian 
reasons and will live in Africa from 1970 to 
the nineties. Then, his children Giovanni, 
Rosanna and Roberto will visit him during 
their school breaks to share this great 
passion with him and, among them, the 
first-born Giovanni Maria Bonci, will spend 
whole summers looking at hot red sunsets, 
infinite horizons and a wide variety of 
animals, intrigued by his figure as a young 
white man, totally new to them. 
Those holidays are what makes Giovanni 
acquire his profound love for Africa and its 
inhabitants, getting to the point of imagining
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Introduction of project /
Introduzione al progetto 
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 a utopistic society when foreign multinatio-
nal companies do not spoil the richness of 
the Country, but employ them for the deve-
lopment of the territory, to favor the most 
disadvantages peoples.

HERE IS WHERE THE PROJECT 
AFRICA TAKES SHAPE, when Giovanni 
is only 15.

In 2015, Giovanni decides to stop working 
at his economic activities and starts a new 
journey by giving a name and an organiza-
tion to his love for Africa, its people, and its 
charm. Step by step, he analyzes the terri-
tory and writes the project together with his 
friends who are university professors and 
share his ideals. On the 17 th of December 
2019, in Francesca Romana Perrini’s notary 
office in Rome, the acts for the constitution 
of the Africa Project Foundation are signed. 
Today, it is also an NPO (non-profit organi-
zation). The project has a strong structure, 
thanks to Mr. Bonci’s economic studies, his 
experience in the armed forces and the link 
with the Africanterritory, built in a good half 
of his life.  Mr. Bonci is now defined as 
philanthropic, and does not hesitate in bene-
fitting from the collaboration with important 
figures, such as the one of the Professor 
Vincenzo Mastronardi and of His Royal 
Highness Jongomoyi Okidi Olal. The Foun-
dation is born with the aim of helping the 
African peoples gaining a source of income 
directly from their Country of origin, throu-
gh the creation of great agricultural holdings 
supported by European Governments, with 
the goal of not only favor local develop-
ment, but also limit the migration phenome-
non towards Europe.  From a first signing, 
also the doors of Middle East are open, plan-
ning the construction of whole sustainable 
villages, with the goal of retrieving those 
who are hold prisoners in the African and 

molto spesso incuriositi dalla visione di 
questo uomo bianco, a loro, ancora scono-
sciuto. È in quelle vacanze che Giovanni 
acquisisce un profondo amore per l’Africa e 
per i suoi abitanti, arrivando al punto, di 
immaginare una società utopica dove le 
multinazionali    straniere non depauperano 
le ricchezze dell’Africa per trasferirle nei 
paesi occidentali, ma le riutilizzano per lo 
sviluppo del territorio a favore delle popola-
zioni più disagiate presenti nel territorio 
stesso.

DA QUI NASCE L’IDEA DI PROGETTO 
AFRICA, a soli quindici anni.

È il 2015 quando Giovanni, ormai adulto, 
decide di smettere di lavorare alle sue attivi-
tà commerciali e dare un nome ed un’orga-
nizzazione a questo amore per l’Africa, il 
suo popolo e le sue suggestioni. Passo dopo 
passo analizza il territorio, scrive il progetto 
insieme ad un gruppo di amici professori 
universitari con i quali condivide ideali e 
programmi, così il 17 dicembre 2019, presso 
lo studio notarile del notaio Francesca 
Romana Perrini, sito in Roma, firmano gli 
atti per la costituzione della Fondazione 
Progetto Africa, ad oggi anche onlus. La 
forte struttura del progetto è sicuramente 
frutto dei suoi studi in economia, delle sue 
esperienze nelle forze armate e soprattutto 
dalla frequentazione del territorio che ha 
coinvolto, il Dottor Giovanni Maria Bonci, 
in modo sostanziale per metà della sua vita. 
Il Dottor Bonci oggi è definito un filantropo 
e non esita ad avvalersi di importanti colla-
borazioni come quella con il Professor 
Vincenzo Mastronardi e di Sua Altezza 
Reale Jongomoyi Okidi Olal. Il progetto 
della Fondazione dunque nasce con lo scopo 
di aiutare le popolazioni africane ad ottenere 
una fonte di reddito direttamente nel loro 
paese di origine, attraverso la creazione di 
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Middle Eastern refugee camps and giving 
them, through housing and the possibility of 
working, the dignity they have been depri-
ved of from wars and famine. From 2017 to 
2021, the collaboration net has been expan-
ding and the staff of the Foundation has 
been taking concrete shape at international 
level, featuring important personalities from 
different continents.
The headquarter of the Foundation is in 
Ponzano Romano, at the Sant’Andrea in 
Flumine Abbey, near the city of Rome, but 
the General Council is pondering to open a
logistics center in Istanbul, near the airport 
which represents a modern link between 
Middle East, Africa, and Europe, through 
Turkish Airlines. 

grandi aziende agricole sostenute dai gover-
ni europei non solo con il  fine  di  favorire 
lo sviluppo locale, ma anche con quello di 
arginare il fenomeno dell’emigrazione e 
degli sbarchi in Europa. Da una prima stipu-
la, si aprono le porte anche verso i territori 
del Medio Oriente prevedendo la costruzio-
ne di interi villaggi ecosostenibili che possa-
no recuperare le persone detenute nei campi 
profughi dell’Africa e del Medio Oriente per 
ridargli attraverso una casa ed il lavoro, 
quella dignità di cui sono stati privati a 
causa di guerre e carestie. 
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personalità di spicco provenienti da diversi 
continenti ma la sed principale rimane in 
Italia, presso l’Abbazia di Sant’Andrea in 
Flumine a Ponzano Romano in provincia di 
Roma anche se, attualmente, il consiglio 
generale di fondazione, sta valutando di 
aprire una sede logistica ad Istambul nei 

Angelo Bonci and your son, Giovanni Maria Bonci in the 1975/
Angelo Bonci e suo �glio, Giovanni Maria Bonci nel 1975
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The aim is to initiate an experimental 
program in some areas of Africa and Middle 
East by 2025, through partners represented 
by Italian and foreign organizations, asso-
ciations, and universities. For this reason, 
the Project Africa Foundation has made 
deals with the Governments of the target 
locations, specifically Namibia and Iraq (for 
what concerns experimental activities). The 
Foundation’s organizational chart is structu-
red in divisions, as follows: sanitary, agri-
cultural and for the hydric resources, social 
politics, finance, international relations, real 
estate.  Every division is under the responsi-
bility of the Foundation’s General Council. 
Moreover, there is a secretariat for General 
Affairs, Logistics and Personnel, and a 
Security Department. The project plans to 
create residential settlements made up of 
250 housing units of 60mq each, allowing 
for the permanent accommodation of fami-
lies of four. Said housing units will be 
self-sufficient in terms of energetic supply, 
thanks to a photovoltaic kit of  2KW, with an 
accumulation of 6KWh, easily available on 
the European market. Moreover, other 
integrative projects will be implemented:
- Building of wells for water supply
- Depuration and treatment of wastewaters
- Production of thermic and electric energy
- Waste disposal

pressi dell’aeroporto che oggi si presenta 
come un moderno aeroporto internazionale 
collegato con Medio Oriente, Africa ed 
Europa attraverso la compagnia di bandiera 
Turkish Airlines.

L’intento è di avviare un programma di 
sperimentazione, in alcune aree dell’Africa 
e del Medio Oriente, entro il 2025 attraverso 
partner rappresentati da aziende italiane ed 
estere, associazioni ed alcune università 
italiane ed estere. Per questa ragione la Fon-
dazione progetto Africa ha stretto accordi 
con i governi dei luoghi interessati, nello 
specifico in Namibia ed in Iraq (per quanto 
riguarda le prime sperimentazioni). L’orga-
nigramma della Fondazione è strutturato per 
divisioni, in questo modo: divisione sanità, 
divisione agricoltura e gestione delle risorse 
idriche, divisione politiche sociali, divisione 
finanza, divisione rapporti internazionali, 
divisione costruzioni immobiliari, ognuna 
di queste divisioni fanno capo al consiglio 
generale di fondazione. Inoltre sono presenti 
la segreteria affari generali, logistica e del 
personale ed infine, non meno importante il 
dipartimento per la sicurezza. È prevista la 
creazione di insediamenti abitativi, compo-
sti da 250 unità abitative di 60 mq ciascuna, 
che consentiranno l’alloggio permanente di 

model realized by A. Bonci (”75), inspiration of Istanbul o�ce

Plate drawing realized by A. Bonci ("75) inspiration of  
Istanbul o�ce
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Using innovative technologies developed in 
Italy and Europe. In this way, the project 
will be able to foster the birth of urban areas, 
realized with agricultural development, that 
in time could become energetically and 
economically autonomous, creating supply 
chains in the agro-alimentary, touristic and 
building sector, and realizing specific 
formation plans for young people, to prepa-
re them for the work environment. Inside the 
villages, the Foundation plans to build 
places of worship common to every 
religion, to follow the international ecume-
nic line of thought, that observes how 
monotheistic religions converge, with simi-
lar ideals, more and more through time 
towards a unique God. This allows different 
people, with different ethnicities and 
religions, to empathize in harmony through 
the Word of God. The project was presented 
to the European Community to obtain the 
approval of the Member States.

famiglie di quattro persone. Tali unità abita-
tive saranno autosufficienti in termini di 
fornitura energetica grazie all’installazione 
di un kit fotovoltaico  da 2 KW con un accu-
mulo da 6 KWh facilmente reperibile sul 
mercato europeo.  
Inoltre, saranno implementati altri progetti 
integrativi per:
- la realizzazione di pozzi per l’approvvigi-
onamento idrico;
- la depurazione ed il trattamento delle 
acque reflue;
- la produzione di energia termica ed elettri-
ca;
- la gestione dei rifiuti.   
Utilizzando tecnologie innovative sviluppa-
te in Italia e in Europa. Il progetto potrà così 
vedere anche lo sviluppo dei vari centri 
urbani che saranno realizzati nell’ambito 
dello sviluppo agricolo i quali, nel tempo, 
potranno diventare energeticamente ed 
economicamente autonomi, creando oppor-
tune filiere produttive e commerciali nel 
settore agro-alimentare, nel settore turistico 
e nell’industria della costruzione, oltre a 
realizzare piani di formazione specifici per i 
giovani da avviare al mondo del lavoro. La 
fondazione, all’interno dei propri villaggi ha 
in costruzione dei luoghi di culto comune 
per tutte le religioni e questo per seguire una 
linea ecumenica internazionale dove le 
religioni monoteiste convergono verso un 
unico Dio con ideali che si avvicinano 
sempre più con il passare del tempo, tutto 
ciò consentirebbe a popolazioni provenienti 
da etnie diverse, con religioni diverse di 
entrare in sintonia tra loro attraverso la 
parola di Dio. Il progetto è stato presentato 
alla comunità europea per avere il gradi-
mento degli stati membri.
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The aim of the project is helping the African 
populations to obtain a source of income 
directly into their Country of origin, through 
the creation of large farms supported by the 
European governments, not only with the 
aim of encouraging the local development, 
but also with the goal to stem immigration 
and the related landings in Europe. The 
intent is to start an experimentation program 
in some African areas, identifying homoge-
neous surfaces of about 25,000 hectares 
each, divided into 1000 hectares lots, to 
build stables and fences for cattle breeding 
and agricultural production for local needs 
and export. Accordingly to the first contacts 
and understandings, it is currently planned 
to start operating in the following countries:
Namibia, Ghana, Tunisia, Morocco, Sene-
gal, Cameroun e South Sudan. One more 
goal of the project is to create opportunities 
for reintegration, with a proper dignity, even 
for the immigrants in Europe who have
not found the hoped living conditions and 
that will return to their country of origin to 
find conditions for a correct and sustainable 
development. The achievement of this goal 
will allow the formation of families and 
stable communities, slowing the migration 
towards Europe. The project will be develo-
ped in synergic collaboration among Italian 
partners of national stature who will interve-
ne according to their skills, including:
 
- the newly-founded “ Fondazione progetto 
Africa “(Africa project foundation), which

Progetto Africa e Medio Oriente Nasce allo 
scopo di aiutare le popolazioni africane e del 
Medio Oriente ad ottenere una fonte di 
reddito direttamente nel loro paese d’origi-
ne, attraverso la creazione di grandi aziende 
agricole sostenute dai governi europei, non 
solo con il fine di favorire lo sviluppo 
locale, ma anche con quello di arginare il 
fenomeno dell’emigrazione e degli sbarchi 
in Europa. L’intento è di avviare un
programma di sperimentazione, in alcune 
aree dell’Africa e del Medio Oriente, indivi-
duando superfici omogenee di circa 25.000 
ettari, suddivise in lotti da 1000 ettari 
ciascuno, dove realizzare stalle e recinti per 
l’allevamento del bestiame e produzioni 
agricole per il fabbisogno locale. In base ai 
primi contatti ed accordi intrapresi, si pensa 
di iniziare ad operare nei seguenti paesi: 
Namibia, Ghana, Tunisia, Marocco, Sene-
gal, Camerun e Sud Sudan. Un altro obietti-
vo del progetto è dare la possibilità di rein-
serimento, con la giusta dignità, anche agli 
emigrati in Europa che non hanno trovato le 
sperate condizioni di vita e che potranno 
rientrare nel loro paese di origine trovando 
condizioni di corretto sviluppo sostenibile.
Il raggiungimento di questo obiettivo 
permetterà la formazione di famiglie e 
comunità stabili, rallentando il fenomeno 
migratorio verso l’Europa. Il progetto sarà 
sviluppato con la collaborazione sinergica di 
partner italiani di levatura nazionale, i quali 
interverranno ciascuno per le proprie com-
petenze, tra cui:

Africa and Middle East project /
Progetto Africa e Medio Oriente
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will be the promoter of the project written 
by Mr. Giovanni Maria Bonci, General 
Manager of the G.M. B. Financial S.P.A. 
company;

-  the “Associazione Tutela Forze Armate”  
(Italian armed forces tutelage association), 
which acts as advisor for safety, and which 
will be responsible for the management of 
the project funds; 

- an Italian university which will provide, 
through electronic support and distance 
learning projects, the possibility of achie-
ving the Italian degree in &quot;Scienze 
forestali e agrarie ad indirizzo economico” 
(Agriculture and forestry science with 
economic address), thus forming the appro-
priate personnel to manage the large farms 
carried out under the project, in view of an 
operating paradigm where tourism, eco-su-
stainable agriculture and scientific research 
in the agri-food sector will be combined 
together in order to create jobs and social 
welfare that will guarantee to the families an 
adequate income, to live decorously in their 
countries of origin; 

-  Professor Vincenzo Mastronardi, psychia-
trist and clinical criminologist, founder of 
the “Istituto Internazionale di Scienze 
Criminologiche”; (international institute for 
criminological sciences) will participate in 
the project to study and manage the 
expected results on the migratory flows 
decrease and the related effect on the 
reduction of the number of potential terrori-
sts who exploit the migration vehicle to 
settle and organize in Europe; 

- G.M.B. Financial S.P.A., in the specific 
role of the project creator and responsible 
for the financing and investment sources, 
and the Generali Investimenti Holding 

- la Fondazione Progetto Africa, che sarà la 
promotrice del progetto scritto dal sig. 
Giovanni Maria Bonci, direttore generale 
della società G.M.B. Financial S.P.A.

- l’Associazione Tutela forze armate, che 
funge da advisor per la sicurezza e opera 
nella gestione dei fondi destinati al Progetto; 

- Alcune università italiane che forniranno, 
attraverso il supporto telematico e progetti 
di distance learning, la possibilità di conse-
guire la laurea in scienze forestali e agrarie 
ad indirizzo economico, formando così il 
personale idoneo a dirigere le grandi azien-
de agricole realizzate nell’ ambito del 
progetto, nell’ ottica di un paradigma opera-
tivo dove turismo, agricoltura ecosostenibi-
le e ricerca scientifica in campo agroalimen-
tare saranno combinate in un’unica attività 
allo scopo di creare occupazione e benessere 
sociale che garantiscano alle famiglie un 
reddito adeguato per vivere decorosamente 
nei paesi d’ origine; 

- il Prof. Vincenzo Mastronardi, psichiatra e 
criminologo clinico, fondatore dell’ Istituto 
internazionale di scienze criminologiche, 
parteciperà al progetto (a capo del comitato 
scientifico) per studiare e gestire i risultati 
della riduzione dei flussi migratori in 
relazione all’ impatto sulla diminuzione del 
numero mi potenziali terroristi che sfruttano 
il veicolo migratorio per installarsi ed orga-
nizzarsi in Europa;

- L‘Istituto Internazionale di Scienze Crimi-
nologiche e Psicopatologico Forensi (Reg. 
Ministero dell’Istruzione dell’Università e 
della Ricerca 

– Dipartimento per la Formazione Superiore 
e per la Ricerca - Anagrafe Nazionale delle 
Ricerche - Codice car. n. 62065CSS) con la 
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S.P.A., as main contractor for the 
construction of the infrastructures in the 
African countries, will be the promoters, 
developers, coordinators and managers of 
the project. The project, which will be 
presented to the European community, 
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States, as well as the local governments.  
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sand inhabitants each inserted in an agricul-
tural context of one thousand hectares. In 
this way we will have about twenty agricul-
tural centers for each company of about 25 
thousand hectares that will host about 20 
thousand people. These small agricultural 
centers can be self-sufficient, not only from 
an energetic point of view, but also from an 
alimentary and water perspective.

ticamente ed economicamente autonomi, 
creando opportune filiere produttive e com-
merciali nel settore agro-alimentare, nel 
settore turistico e nell’industria della costru-
zione, oltre a realizzare piani di formazione 
specifici per i giovani avviati al mondo del 
lavoro. Tutto questo contribuirà a dare la 
cosa più importante di cui gli uomini e le 
donne hanno bisogno per avere la propria 
dignità: il lavoro, che permetterà loro di 
crearsi una famiglia nella propria terra. Si è 
pensato di creare piccoli agglomerati urbani 
da mille abitanti ciascuno inseriti in un 
contesto agricolo di mille ettari. In questo 
modo avremo circa venti centri agricoli per 
ogni azienda di circa 25 mila ettari che ospi-
teranno circa 20 mila persone. Questi picco-
li centri agricoli possono essere autosuffi-
cienti non solo dal punto di vista energetico 
ma anche sotto il profilo alimentare ed 
idrico.

URBAN SECTOR MODEL / MODELLO DI SETTORE URBANO

- CONCENTRIC URBAN PLAN / 
  ASSETTO URBANISTICO CONCENTRICO 

- ECO-FRIENDLY PROJECTS /
  PROGETTI ECO COMPATIBILI

- INTEGRATION OF URBAN AND 
  ARCHITECTURAL PROJECTS /
  INTEGRAZIONE DEI PROGETTI 
  URBANISTICI E ARCHITETTONICI
  
- APPLICATION OF CLEAN AND 
  RENEWABLE ENERGETIC  TECHNIQUES/
  APPLICAZIONE DI TECNOLOGIE 
  ENERGETICHE PULITE E RINNOVABILI 
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GARDEN FOR THE FAMILY’S NEEDS/ 
ORTO PER IL FABBISOGNO  DELLA FAMIGLIA

-  PROXIMITY SERVICES /
   SERVIZI DI PROSSIMITÀ 
 
-  OPTIMAL ACCESSIBILITY AND MOBILITY/
   ACCESSIBILITA’ E MOBILITÀ  OTTIMALI

- SOCIAL INTEGRATION /
  INTEGRAZIONE SOCIALE  

- LOW CONSTRUCTION DENSITY/
   BASSA DENSITÀ  COSTRUTTIVA

- ECO HOUSES/
  CASE ECOLOGICHE

In order to create these structures and main-
tain them over time, it is necessary to intro-
duce a new policy for the development of 
both work and housing. The house shall be 
considered as a private property, and not as 
a benefit passively granted by the state. 
Only by the direct involvement of the user it 
will be possible to avoid the degradation of 
the buildings, and, from a design point of 
view, the full collaboration of the end users 
will allow the choice of the best housing 
typologies and the optimal materials for a 
specific settlement.

Affinché ciò sia possibile, e si mantenga nel 
tempo, è necessario introdurre una nuova 
politica per lo sviluppo che riguarda sia il 
lavoro che le abitazioni. La casa deve essere 
vista come proprietà privata e non come un 
beneficio passivamente concesso dallo 
stato. Solo coinvolgendo direttamente l’ute-
nte sarà possibile evitare il degrado degli 
immobili e, da un punto di vista progettuale, 
la piena collaborazione degli utenti finali 
permetterà di scegliere, di volta in volta, le 
tipologie abitative ed i materiali ottimali per 
un determinato insediamento.
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PRINCIPLES OF HOUSE PROJECTS/ PRINCIPI DI PROGETTAZIONE PER ABITAZIONI

1. TUDY OF THE OPTIMAL BUILDING ORIENTATION/ STUDIO DELL’ORIENTAZIONE OTTIMALE DELL’EDIFICIO
2. GEOMETRICAL CHECK OF THE PROJECT/ CONTROLLO GEOMETRICO DEL PROGETTO
3. THERMIC EFFICIENCY/ EFFICIENZA TERMICA
4. CHOICE OF LOW IMPACT MATERIALS/ SCELTA DI MATERIALI DI COSTRUZIONE A BASSO IMPATTO
5. EFFICIENT SYSTEM INSTALLATION/ EFFICIENZA DELLE INSTALLAZIONI IMPIANTISTICHE
6. COMFORTABLE ARCHITECTURE/ ARCHITETTURA CONFORTEVOLE
7. ADAPTABILITY AND VERSATILITY OF PROJECTUAL CHOICES/ ADATTABILITA’ E POLIVALENZA DELLE SCELTE PROGETTUALI
8. LANDSCAPING/ INSERIMENTO PAESAGGISTICO

WC/
BAGNO

BEDROOM/
CAMERA DA LETTO

BEDROOM/
CAMERA DA LETTO

LIVING ROOM - KITCHEN/
SOGGIORNO - CUCINA

7,5 m

8 m

ZERO EMISSIONS PROJECT/ PROGETTO A EMISSIONI ZERO

FUNCTIONS/ FUNZIONALITA’

RULES/ REGOLE

MAIN EMISSION SOURCES FOR SECTOR/ 
PRINCIPALI SORGENTI 

DI EMISSIONI PER SETTORE

ZERO EMISSIONS PROPOSALS/ 
INTERVENTI PROPOSTI

A EMISSIONI ZERO

Energy Production/
Produzione di energia

Buildings/ 
Edifici

Transportation/
Trasporti

Waste/
Rifiuti

Conditioning/
Condizionamento

Renewable energies/
Energie rinnovabili

 Energies saving/
Risparmio energetico

Sustainable mobility/
Mobilità sostenibile

Recycling/
Riciclo

Microclimate management/
Gestione del microclima

Clean energy/
Energia pulita

Renewable energies/
Energie rinnovabili

Emission reductions/
Riduzioni delle emissioni

Environmetal sustainability/
Sostenibilità ambientale

Energetical economy/
Economia dell’energia

1. 60 MQ SURFACE/ 
   SUPERFICIE DI 60 MQ
2. UNIFAMILIAR HOUSE/
    CASA UNIFAMILIARE
3. SOLAR CIRCUIT FOR HOT WATER SUPPLY/
    CIRCUITO SOLARE PER L’ACQUA CALDA
4. PHOTOVOLTAIC CIRCUIT/
    CIRCUITO FOTOVOLTAICO
5. WATER TREATMENT AND PURIFICATION/
    PURIFICAZIONE E TRATTAMENTO DELL’ACQUA
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In this way the citizen will be the possibility 
of enlarging or modifying the living space in 
the future. It is a new policy of intervention 
in Africa that makes the citizen become the 
real protagonist of the management, use and 
maintenance process of an accommodation 
that has been conceived, designed and built 
with good and durable materials and with 
spaces to “human size”, according to the full 
needs of the user. In this new context, a 
basic social aspect is the need to create a 
close connection between home ownership
and work. The construction sector (that 
concedes housing on a 20 years redemption 
period), characterized by a high percentage 
of labor in relation to the product, is the 
most suitable to increase local employment.
It will be possible, through a massive use of 
local workforce, to develop the construction 
sector, which represents the key for a stable 
industrial development in all the economies. 
The support of the universities is crucial, 
both for the formation of a managerial class 
that will take care of the administrative and 
scientific management of the new settle-
ments, and for the evaluation and eventually 
rectification of the project during its course, 
also by means of an international working 
group which will be created through the 
desired participation in the project of several 
European universities. In the fine-tuning 
phase of the project, local universities must 
be involved so that they will follow the 
study programs that the students will carry 
out within the farms afterwards, also regar-
ding the practical and laboratory part of the 
degree courses, which may concern, for 
example, the production of cheese, the 
processing and preservation of 
vacuum-packed meat, the production of 
olive oil and other agricultural products for

In questo modo il cittadino avrà la possibili-
tà di ampliare o modificare, in futuro, la 
“cellula abitativa”. Si tratta in effetti, per 
l’Africa e il Medio Oriente, di una nuova 
politica di intervento che rende il cittadino il 
vero protagonista della gestione, dell’utili-
zzo e del processo di manutenzione di un 
alloggio che è pensato, progettato e costrui-
to con materiali buoni e durevoli e con spazi 
a “misura umana”, secondo le piene esigen-
ze dell’utilizzatore. Un aspetto sociale basi-
lare, in questo nuovo contesto, è la necessita 
di creare una stretta connessione tra la casa 
di proprietà e il lavoro, il settore delle 
costruzioni (concedendo le case a riscatto su 
un periodo di 20 anni), caratterizzato da 
un’alta percentuale di mano d’opera in 
rapporto al prodotto, è il più adatto ad 
aumentare l’occupazione locale. Sarà possi-
bile, attraverso un massiccio impiego di 
forza lavoro locale, raggiungere lo sviluppo 
anche del settore edile che rappresenta, in 
tutte le economie, il settore-chiave per uno 
stabile sviluppo industriale. Il supporto 
dell’università è fondamentale sia per la 
formazione di una classe dirigente che si 
occuperà della gestione manageriale e 
scientifica dei nuovi insediamenti, sia per 
valutare ed eventualmente rettificare il 
progetto nel corso del suo svolgimento, 
anche per mezzo di un gruppo di lavoro 
internazionale che sarà creato attraverso 
l’auspicata adesione al progetto di diverse 
università europee. Nella fase di messa a 
punto del progetto dovranno essere coinvol-
te anche le università locali affinché in 
seguito siano loro stesse a seguire i 
programmi di studio che gli studenti svolge-
ranno all’interno delle aziende agricole per 
quanto concerne anche la parte pratica e di 
laboratorio dei corsi di laurea che potranno
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local consumption and export. The producti-
ve structures realized within the project will
become real “oases of excellence” in terms 
of study, research, and production in the 
agricultural field, attractiveness and tourism 
development, guaranteeing the local actors 
of the project an adequate economic income 
and giving the European participants an 
important return of image. The Project 
Africa Foundation will take care of all the 
organization aspects of the project and the 
support, at a social level, to all the partici-
pants involved in the project and their fami-
lies. Indeed, the creation of social centers 
with qualified personnel is also envisaged to 
meet the bureaucratic and sanitary needs of 
the local populations. The “Rangers of 
Africa” will be constituted by African staff 
trained by European personnel. Every 
ranger will attend a training course of one 
year. The service will be organized on 4 
rounds of 6 hours to cover the entire 24 
hours of the day, for every day of the year. 
The main task of the rangers will be the 
zoophilous guardian activity against 
poaching, while the secondary task will be 
the maintenance of order in the villages 
(with municipal police function) and of first 
aid in case of need, with civil defense and 
fire department functions. The rangers, for 
their duty, will receive a compensation 
directly from the Africa Project Foundation, 
and they will be coordinated by the head of 
the foundation which may receive the 
support of safety specialized external com-
panies. All the personnel of the “Rangers of 
Africa” corps will attend an annual update 
of one month. The whole project will be 
subjected to weekly checks in order to 
assess its development according to the 
established objectives and to face any 
discrepancies that may arise in the perfor-
mance of the activities. The Italian  Armed 
Forces tutelage association will keep up-to-

riguardare, ad esempio, la produzione di 
formaggi, la lavorazione e conservazione 
delle carni sottovuoto, la produzione di olio 
d’oliva e di altri prodotti agricolo-caseari 
per il consumo locale e l’esportazione. Le 
strutture produttive realizzate nell’ambito 
del progetto diventeranno delle vere e 
proprie “oasi di eccellenza” sia a livello di 
studio, di ricerca e di produzione in campo 
agricolo, sia per quanto concerne l’attrattivi-
tà e lo sviluppo turistico, garantendo agli 
attori locali del progetto un adeguato ritorno 
economico ed ai partecipanti europei un 
importante ritorno a livello di immagine.
La fondazione progetto Africa e Medio 
Oriente si occuperà di tutti gli aspetti orga-
nizzativi del progetto e di supportare, a 
livello sociale, tutti i partecipanti coinvolti 
nelle attività e le loro famiglie. È anche 
prevista, infatti, la creazione di centri socia-
li, con personale qualificato, per far fronte ai 
bisogni burocratici e sanitari delle popola-
zioni locali coinvolte. Il corpo dei ”Rangers 
of Africa” verrà costituito da personale 
africano addestrato da personale europeo. 
Ogni componente del corpo frequenterà un 
corso di addestramento della durata di un 
anno al termine del quale presterà il servizio 
di guardiania organizzato su 4 turni di 6 ore
ciascuno in modo da coprire interamente le 
24 ore di durata di un giorno, per tutti i 
giorni dell’anno. Il compito principale dei 
Rangers sarà quello di guardie venatorie, 
mentre quello secondario sarà il manteni-
mento dell’ordine nelle città (con funzioni 
di polizia municipale) e di primo intervento 
in caso di necessità, con funzioni di prote-
zione civile e di vigili del fuoco. I Rangers, 
per il loro incarico, riceveranno un compen-
so direttamente dalla fondazione progetto 
Africa, e saranno coordinati dal responsabi-
le della fondazione, il quale si potrà avvalere 
del supporto di società esterne specializzate 
in sicurezza. Tutto il personale facente parte
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date and online the list of the incurred costs, 
so that all financing members can check 
how the received funding is used to carry 
out the project. The costs and investments 
will be in line with market prices and values, 
safeguarding the quality of the project, with
the aim of creating sources of economic and 
social income within the activities carried 
out, such as to feed the development of a 
sustainable production and environmental 
system. In this regard the G.M.B. Financial
S.P.A. has created in Italy a pilot farm of 
about 60 hectares, located a few kilometers 
away from Rome, in the municipality of 
Ponzano Romano, called “Borgo degli 
Angeli”, using the facilities which will be 
provided to obtain the degree in agriculture 
and forestry science with economic address 
with equipment for lessons and practical 
applications. At the present moment, the 
project has had a funding proposal from a 
Japanese citizen, Mr. Nishikawa Chiharu, 
presented as a member of the Japanese 
Imperial family, who does not have any 
heirs, so offered to personally finance the 
“Project Africa”, as well as is shown in the 
attached documentation (copy of the 
passport and evidence of funds).

dei “Rangers of Africa” frequenterà un 
corso di aggiornamento annuale della durata 
di un mese. Tutto il progetto sarà sottoposto 
a verifiche semestrali allo scopo di valutarne 
lo sviluppo secondo gli obiettivi prefissati e 
far fronte ad eventuali difformità che si 
dovessero presentare nello svolgimento 
delle attività. L’associazione tutela forze 
armate provvederà a tenere aggiornata setti-
manalmente ed accessibile on-line la lista 
dei costi sostenuti, in modo che tutti i soci 
finanziatori possano controllare come 
vengono impiegati i finanziamenti ricevuti 
per la realizzazione del progetto. I costi e gli 
investimenti saranno in linea con i prezzi ed 
i valori di mercato, salvaguardando la quali-
tà del progetto, con l’obiettivo di creare, 
nell’ambito delle attività svolte, delle fonti 
di reddito economico, oltre che sociale, tali 
da alimentare lo sviluppo di un sistema 
produttivo ed ambientale sostenibile. A tal
proposito la G.M.B. Financial S.P.A. ha 
creato in Italia un’azienda agricola pilota di 
circa 20 ettari situata nel Comune di Malfa, 
frazione di Pollara (ME), denominata 
“Borgo degli angeli”. L’azienda agricola 
Borgo degli angeli utilizzerà le strutture 
fornendo le attrezzature per le lezioni e le 
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local consumption and export. The producti-
ve structures realized within the project will
become real “oases of excellence” in terms 
of study, research, and production in the 
agricultural field, attractiveness and tourism 
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pants involved in the project and their fami-
lies. Indeed, the creation of social centers 
with qualified personnel is also envisaged to 
meet the bureaucratic and sanitary needs of 
the local populations. The “Rangers of 
Africa” will be constituted by African staff 
trained by European personnel. Every 
ranger will attend a training course of one 
year. The service will be organized on 4 
rounds of 6 hours to cover the entire 24 
hours of the day, for every day of the year. 
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(with municipal police function) and of first 
aid in case of need, with civil defense and 
fire department functions. The rangers, for 
their duty, will receive a compensation 
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and they will be coordinated by the head of 
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Africa” corps will attend an annual update 
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discrepancies that may arise in the perfor-
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riguardare, ad esempio, la produzione di 
formaggi, la lavorazione e conservazione 
delle carni sottovuoto, la produzione di olio 
d’oliva e di altri prodotti agricolo-caseari 
per il consumo locale e l’esportazione. Le 
strutture produttive realizzate nell’ambito 
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24 ore di durata di un giorno, per tutti i 
giorni dell’anno. Il compito principale dei 
Rangers sarà quello di guardie venatorie, 
mentre quello secondario sarà il manteni-
mento dell’ordine nelle città (con funzioni 
di polizia municipale) e di primo intervento 
in caso di necessità, con funzioni di prote-
zione civile e di vigili del fuoco. I Rangers, 
per il loro incarico, riceveranno un compen-
so direttamente dalla fondazione progetto 
Africa, e saranno coordinati dal responsabi-
le della fondazione, il quale si potrà avvalere 
del supporto di società esterne specializzate 
in sicurezza. Tutto il personale facente parte
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The cities
• Urban organization.
Every agricultural holding of 25.000 hecta-
res will be constituted of 25 inhabited 
centres with 1000 people each. They will be 
built around a circular shape, with a 200 m 
diameter, and they will expand with a 
concentric road distribution where the buil-
ding lots are placed. Every lot of land will 
be about 1,000 m² on which there will be a 
60 m² housing for families of 4 people; 
about 20% of the houses will be 120 m² for 
the most numerous families and they will 
have a double soil surface. The urban lands 
will be cultivated by the families for their 
own needs. The urban area will be crossed 
by two main roads, north-south and 
east-west oriented. The two main roads will 
have a width of 10 m, while the concentric 
circular roads will be of 8 m.In all city roads 
every 30 m there will be a solar lamp to 
ensure an adequate lighting during the night. 
The houses will be equipped with 2kw 
photovoltaic panels, positioned on the roofs 
and with batteries that will allow 6 kwh 
accumulation (double dimensions for the 
120 m² houses): for this reason, all the 
houses will be oriented in north-south 
direction in order to have a solar oriented 
roof.

• Housing.
Every house will be equipped with a 500 
liters water tank which will be filled during 
the night by the urban network, that will 
distribute the water of the reservoir placed 
in the center of the square and filled with a 
deep 90/150 m well. For the irrigation of the 
gardens and the green spaces, the white rain 
and exhausted water will be used, properly 
collected with an accumulation network in 
underground tanks. 

applicazioni pratiche per il conseguimento 
della laurea in agraria ad indirizzo economi-
co. Attualmente il progetto ha avuto una 
proposta di finanziamento da parte del citta-
dino giapponese, il sig. Nishikawa Chiharu, 
che si presenta come membro della famiglia 
imperiale giapponese, il quale non avendo 
eredi si è offerto di finanziare personalmen-
te il “progetto Africa e Medio Oriente” e da 
alcuni imprenditori iracheni. 

Le città 
• Assetto urbano. 
Ogni azienda agricola di 25.000 ettari sarà 
costituita da 25 nuclei abitativi. Saranno 
costruite intorno ad una piazza di forma 
circolare di 200 metri di diametro,  prose-
guiranno con una distribuzione stradale a 
cerchi concentrici su cui si affacceranno i 
lotti edificati. Ogni lotto di terreno sarà di 
circa 1.000 m² sui quali ci saranno abitazio-
ni da 60 m² per famiglie di 4 persone; I terre-
ni urbani saranno coltivati ad orto dalle 
famiglie per il proprio fabbisogno. Il tessuto 
urbano sarà solcato da due strade principali 
(un cardo ed un decumano) orientate secon-
do le direttrici geografiche nord-sud ed 
est-ovest. Le due strade principali avranno 
una larghezza di 10m, mentre le strade 
circolari concentriche saranno di 8m. Tutte 
le strade cittadine saranno illuminate ogni 
30m, ci sarà un lampione solare per assicu-
rare un’adeguata illuminazione notturna. Le 
abitazioni saranno dotate di 2kw di pannelli 
fotovoltaici posizionati sui tetti e di batterie 
che consentiranno 6 KWh di accumulo 
(dimensioni doppie per le abitazioni da 120 
m²): per questa ragione tutte le case saranno 
orientate in direzione nord-sud in modo da 
avere la falda del tetto orientata a mezzo-
giorno. 

• Abitazioni.
Ogni casa sarà dotata di un serbatoio idrico 
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• Agricultural lots.
Each agricultural lot of 4 hectares will be 
connected to every house and will be used 
by the components of the family. The agri-
cultural lots will be placed along the roads 
that irradiate from the center of the city, in
order to ensure the minimum route from the 
house. The pairing system between building 
lot and agricultural lot will allow an easy 
distribution of the building and land codes, 
appropriately preserved in a citizen register. 
The houses will be assigned to the farmers’ 
families for a redemption period of 20 years.
For the first 3 years the Africa Project Foun-
dation will give a 100-dollar contribution 
per month for every lot. From the third year 
the agricultural production and the work 
development in the city will allow the self-
sufficiency of the inhabitants.

• Civil organization.
In the city the money will not be used, in 
order to avoid theft or robberies by crimi-
nals or rebel groups: all payments will be 
made with a virtual currency represented by 
different color glass balls not counterfeici-
ble. With this currency it will be possible to 
make expenses in the emporium where there 
will be both work equipment, foodstuffs and 
clothing. Inside the city there will be free 
civilian and recreational services for all the 
inhabitants (schools, postal service, hospital 
recreational services etc.). In schools, the 
Italian language will be taught, in addition 
to local languages. For the most successful 
students, the school route will be advised to 
be the agriculture and forestry science with 
economic approach degree promoted by the
foundation for the future managers of the 
ofthe agricultural villages.

• Rangers of Africa.
To complete the management and control of 
the interested areas, and especially to restri-

da 500 l che verrà riempito durante la notte 
dalla rete acquedottistica urbana che distri-
buirà l’acqua prelevata da un serbatoio 
posto al centro della piazza, a sua volta 
alimentato da opportuni pozzi profondi, 
scavati a profondità superiore ai 90/150m. 
Per l’irrigazione dei giardini e degli spazi  
verdi saranno usate le acque bianche piova-
ne e di scarico delle case, opportunamente 
raccolte con una rete di accumulo in cisterne 
sotterranee. 

• Lotti agricoli.
Ad ogni abitazione sarà collegato un lotto 
agricolo di 4 ettari che verrà lavorato dai 
componenti del nucleo familiare. I lotti agri-
coli saranno disposti lungo le strade che si 
irradieranno dal centro della città, in modo 
da assicurare il minimo tragitto dall’abitazi-
one. Il sistema di accoppiamento tra lotto 
edificato e lotto agricolo consentirà un’age-
vole distribuzione dei numeri catastali dei 
relativi, opportunamente conservati in un 
registro cittadino. Le case saranno assegnate 
alle famiglie di contadini a riscatto per un 
periodo di 20 anni. La fondazione Progetto 
Africa per i primi 3 anni darà un contributo 
di 100 dollari al mese per ogni lotto. A parti-
re dal terzo anno la produzione agricola e lo 
sviluppo del lavoro nella città permetterà 
l’autosufficienza delle famiglie.

• Organizzazione civile.
All’interno della città non sarà utilizzato il 
denaro, per evitare furti o rapine da parte di 
malintenzionati  o  gruppi  di  ribelli:  tutti  
ipagamenti saranno effettuati con una 
moneta virtuale rappresentata  da palline di 
vetro anticontraffazione di diverso colore. 
Con tale moneta sarà possibile effettuare 
spese all’emporio dove si potranno acqui-
stare sia attrezzi da lavoro che generi 
alimentari ed abbigliamento. All’interno 
della città vi saranno una serie di servizi  
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ct the phenomenon of poaching, a body of 
zoophilous guards called “Rangers of 
Africa” will be instituted. It will have autho-
rity only on the 25,000 hectares of every 
settlement area but, under request of the 
government, it will collaborate with the 
local police to face the poaching phenome-
non in other areas too. All the “Rangers of 
Africa” management costs will be covered 
by the foundation. The slaughter of the wild 
cattle, which will be one of the main sources 
of zoo-agricultural activity to feed the chain 
of the meat production and conservation, 
will be established with a very well checked 
and renewed eco-sustainable plan every 3
years on the basis of the cattle census for 
each species in the settlement areas mana-
ged by the foundation.

• The Square
The square offers a primarly important 
social function, as it hosts the polis’s senate, 
which is composed of 1 representative every 
10 families. The senate, in a collegial 
manner, will take decisions concerning life 
in the polis. In the senate will also be 10 
representatives of the Foundation, among 
which the Rangers’ Chief, the Doctor 
responsible for the Medical Guard and the 
School Director and their assistants. Moreo-
ver, the square is a social, cultural and 
religious meeting point for the population’s 
free time activities and gathering. The 
square will be round in shape and will have 
a marker on its circumpherence, so that the
citizens can follow a counter-clockwise, 
ordered and tidy path to benefit from the 
services of the structure and avoid confusion 
and contagion in case of pandemics. 
Another ring-like structure (internal to the
market) will serve the ones who desire to 
practice a sport, and will include an athletics 
field to exercise safely. In addition, the 
square will host sports fields where all the 

civili e di ricreazione gratuiti per tutti gli 
abitanti residenti (scuole, servizio postale, 
ufficio cambio ecc.). Nelle scuole sarà inse-
gnata la lingua italiana, oltre alle lingue 
locali. Per gli alunni più meritevoli il percor-
so scolastico sarà indirizzato al corso di 
laurea in agraria con indirizzo economico 
promosso dalla fondazione per i futuri 
manager delle città agricole.

• Rangers of Africa.
Per completare la gestione ed il controllo 
delle aree interessate, e soprattutto per limi-
tare il fenomeno del bracconaggio, sarà 
istituito un corpo di guardie zoofile denomi-
nato “Rangers of Africa” che avrà autorità 
solo all’interno dell’area di 25.000 ettari di 
ogni insediamento ma che, se richiesto dal 
governo, potrà collaborare con la polizia 
locale per arginare il fenomeno del bracco-
naggio anche in altre aree. Tutti i costi per la 
gestione dei “Rangers of Africa” saranno a 
carico della fondazione. L’abbattimento dei 
capi selvatici di bestiame, che costituirà una 
delle fonti di reddito delle attività zoo-agri-
cole e che aumenterà la filiera della produ-
zione e conservazione di carni, sarà stabilito 
con un piano di gestione ecosostenibile veri-
ficato e rinnovato ogni 3 anni in base ai 
censimenti dei capi presenti per ogni specie 
nelle aree asservite a cura della fondazione.

• La Piazza
La piazza offre una funzione sociale di 
primaria importanza in quanto ospita il 
senato della polis composto da un rappre-
sentante ogni 10 famiglie. Il senato pren-
derà, in forma collegiale, tutte le decisioni 
che servono per gestire la vita all’interno 
della polis; al Senato prendono parte 10 
rappresentanti della fondazione tra cui, in 
pianta stabile, il capo dei ranger, il responsa-
bile medico del servizio di Guardia medica 
ed il responsabile scolastico della polis 
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citizens can gather and form their own 
teams to play scheduled activities such as 
5-players soccer, flag football… both in 
male and female teams (or even mixed), 
with the support of amateur trainers and 
volunteer professionals, selected by the 
Foundation. The aim will be to dispute 
annual or seasonal intrapolis tournments 
and among the 25 polis of every agricultural 
settlment. Moreover, every Friday and 
Saturday night, from 7 to 9 p.m., the square 
will host a drive-in, the famous open air 
cinema, to which all citizen can take part for 
free. Another function of the square will be 
to operate as formation and learning center, 
focused on the agricultural procedures, 
supplied be italian farmers and thus eroga-
ted in Italian, to preserve the integrity of 
every element of the biodinamic agricultural 
process and avoid misunderstandings in the 
translation. During vaccinal campaigns 
(dedicated to all the personnel in the polis), 
the square will have the fundamental role to 
host, in scheduled days and times, the 
people to be vaccinated. All this said, the 
question naturally arises: how big is this 
square? The answer is simple: about 200 
metres of diameter, that means a circumphe-
rence of abour 1.200 linear metres, resultin 
in an area of nearly 6,000 square metres. 

• The Medical Guard
The medical guard will have the task to 
supply sanitary support to all the polis inha-
bitants. It will be connected with the medi-
cal tv center in Fiumicino, which will grant 
24/7 assistance through tele-medicine. Dr. 
Piero Amodeo will be responsible for this 
function, assisted by Dr. Luigi Cirillo.

• The school
As many products and equipment will come 
from italy, the polis will host Italian courses 
with the aim of learning how to use these 

(compresi i loro assistenti). La piazza è inol-
tre un punto di aggregazione sociale cultura-
le e religioso dove gli abitanti del villaggio 
si riuniranno per l’espletamento di queste 
funzioni e per trascorrere insieme, il proprio 
tempo libero. La piazza sarà tonda e nella 
sua circonferenza sorgerà il mercato coperto 
in modo che tutti i cittadini in maniera ordi-
nata possano usufruire dei servizi del merca-
to secondo un percorso in senso antiorario 
senza creare confusione o assembramenti 
che potrebbero aumentare i rischi di conta-
gio in caso di pandemie mentre, un successi-
vo anello ( interno all’anello del mercato), 
servirà per coloro che vogliono fare sport ad 
avere un percorso ben delimitato dove poter
praticare atletica leggera in sicurezza. Inol-
tre la piazza ospiterà al suo interno campi 
sportivi, dove, tutti gli abitanti potranno 
aggregarsi formando le proprie squadre in 
sport stabiliti quali calcio a 5 e flag football, 
sia maschili che femminili (o misti) con il 
supporto tecnico di allenatori amatoriali e 
professionisti volontari (selezionati dalla 
fondazione), allo scopo di disputare tornei 
annuali/stagionali intrapolis e tra le 25 polis 
di ogni azienda agricola. Inoltre la piazza 
tutti i venerdì e i sabati sera dalle ore 19 elle 
ore 21:00 ospiterà il drive in, famoso cinema 
all’aperto al quale tutti gli abitanti della 
polis potranno partecipare gratuitamente.
La piazza funge inoltre come centro di 
formazione per l’apprendimento di tutte le 
procedure agricole che saranno praticate 
all‘interno della polis poiché queste proce-
dure sono fornite da agricoltori italiani, che
nella maggior parte dei casi parlano solo 
italiano e non possono essere tradotte in 
inglese perché si rischia di modificare i 
concetti base dell’agricoltura biodinamica e 
pertanto tutti i corsi verranno fatti in lingua
italiana. La piazza, durante le campagne 
vaccinali (che riguardano tutto il personale 
che vive all’interno della polis), svolgerà un 
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gnata la lingua italiana, oltre alle lingue 
locali. Per gli alunni più meritevoli il percor-
so scolastico sarà indirizzato al corso di 
laurea in agraria con indirizzo economico 
promosso dalla fondazione per i futuri 
manager delle città agricole.

• Rangers of Africa.
Per completare la gestione ed il controllo 
delle aree interessate, e soprattutto per limi-
tare il fenomeno del bracconaggio, sarà 
istituito un corpo di guardie zoofile denomi-
nato “Rangers of Africa” che avrà autorità 
solo all’interno dell’area di 25.000 ettari di 
ogni insediamento ma che, se richiesto dal 
governo, potrà collaborare con la polizia 
locale per arginare il fenomeno del bracco-
naggio anche in altre aree. Tutti i costi per la 
gestione dei “Rangers of Africa” saranno a 
carico della fondazione. L’abbattimento dei 
capi selvatici di bestiame, che costituirà una 
delle fonti di reddito delle attività zoo-agri-
cole e che aumenterà la filiera della produ-
zione e conservazione di carni, sarà stabilito 
con un piano di gestione ecosostenibile veri-
ficato e rinnovato ogni 3 anni in base ai 
censimenti dei capi presenti per ogni specie 
nelle aree asservite a cura della fondazione.

• La Piazza
La piazza offre una funzione sociale di 
primaria importanza in quanto ospita il 
senato della polis composto da un rappre-
sentante ogni 10 famiglie. Il senato pren-
derà, in forma collegiale, tutte le decisioni 
che servono per gestire la vita all’interno 
della polis; al Senato prendono parte 10 
rappresentanti della fondazione tra cui, in 
pianta stabile, il capo dei ranger, il responsa-
bile medico del servizio di Guardia medica 
ed il responsabile scolastico della polis 
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Notes /
Notetools and above all, of acquiring the skills to 

be able to follow correctly the procedures 
indicated by the biodinamic farmers, which 
will have to be followed exactly.

Some aspects of the urban asset are obligatory, in 
order to respect the guidelines given by Governmen-
ts, studied as to let communities develop on the 
foreign territory according to the hosting Govern-
ment's standards.

Further information on the Africa and Middle East 
Project can be found on the website www.africa-
projectfoundation.org which is always up to date. 
Moreover, you can consult the Facebook and Insta-
gram page under the name of Africa Project Founda-
tion.

The President
Giovanni Maria Bonci

ruolo fondamentale in quanto per quei 
giorni, negli orari stabiliti, ospiterà tutte le
persone che dovranno essere vaccinate. 
Detto ciò, la domanda sorge spontanea… 
ma quanto è grande questa piazza? La rispo-
sta è semplice: circa 200 m di diametro che, 
per chi conosce la geometria, forniscono 
una circonferenza di circa 1.200 metri linea-
ri e una area di circa 6 mila metri quadrati.

• La Guardia medica
La guardia medica avrà il compito di fornire 
un supporto sanitario a tutti gli abitanti della 
polis. Sarà collegata con il centro di tele 
medicina situato a Fiumicino che garantirà 
un’assistenza H24 attraverso la telemedici-
na il cui responsabile sarà il dottor. Piero 
Amodeo, coadiuvato sul posto, dal dottor 
Luigi Cirillo.

•La scuola
Poiché molti dei prodotti e le attrezzature 
verranno dall’Italia, all’interno delle polis, 
si terranno dei corsi di italiano per l’appr-
endimento dell’uso di queste attrezzature e 
soprattutto per seguire correttamente le 
procedure indicate dagli agricoltori biodina-
mici che vanno eseguite alla lettera.

Alcuni aspetti dell' assetto urbano sono scelte obbli-
gate nel rispetto delle linee guida date dai governi 
affinché le comunità possano svilupparsi sul territo-
rio straniero secondo gli standard forniti dal governo 
ospitante.

Ulteriori informazioni sul progetto Africa e Medio 
Oriente sono contenute nel sito web
www.africaprojectfoundation.org, in costante  
aggiornamento. Inoltre sulla pagina Facebook ed 
Instagram, Africa Project Foundation.

Il Presidente
Giovanni Maria Bonci
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Smart city project designed for Namibia.
Communication, teaching and training

What is a smart city?

The idea behind the concept of smart city is 
having a modern city environment, resulting 
from new technologies, where digital inno-
vation is used to create a sustainable and 
inclusive space, respecting culture and 
social dynamics, aimed at making the 
citizen an active and involved item. People 
are required to collaborate, as the system 
lays on synergy and sharing. To improve the 
quality of life, it is essential to manage com-
pletely and with autonomy all the main 
thematic areas (Energy, Environment, 
Culture, Turism, Economic development, 
Security and Education) such as to create a 
self-sustaining realty. The needs of single 
citizens, or city users, are to be taken into 
account as fundamental. Their necessities 
are the foundations on which to build this 
shared space, which is a net of ecosystems. 
Their integration is crucial to economic and
social development.

Il concetto di Smart city specifica per la 
Namibia. Comunicazione, insegnamento e 
formazione 
Cos’è una smart city?

Lo scopo dell’idea di smart city è quello di 
avere una città moderna, risultato dell’impi-
ego di nuove tecnologie, in cui l’innovazi-
one digitale è utilizzata per la creazione di 
uno spazio sostenibile, inclusivo e rispettoso 
della cultura e delle dinamiche sociali, volto 
a trasformare il cittadino in parte attiva e 
coinvolta. Il singolo è infatti chiamato alla 
collaborazione, anello cruciale di un sistema 
basato sulla sinergia e la condivisione. Per 
migliorare la qualità della vita è essenziale 
che le aree tematiche di maggior rilevanza
(Energia,Ambiente, Cultura e Turismo, 
Sviluppo Economico, Sicurezza, Educazio-
ne e Scuole) siano gestite in modo completo 
ed autonomo, creando una piccola realtà 
autosufficiente. È fondamentale tenere 
conto di quelle che sono le esigenze dei 
singoli city users, ovvero gli utenti che com-
pongono la popolazione della city. I loro 
bisogni devono costituire le fondamenta su

Life organization in Polis structures  /
Organizzazione della vita nella Polis 
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Governance model

The model of governance should be slim, 
fluid and so as to satisfy both the single user 
and the social group as a whole, respecting 
its culture and traditions, aiming at moderni-
zation and socialization. Strategy, project 
work and operativity are the key words to 
set a successful and effective governance. 
The goal of a smart city is to connect human 
resources to material infrastructures. Com-
munication, knowledge, and culture are 
crucial elements to its proper functioning. 
Smart doesn’t mean the more technology is 
involved. In fact, it means a clever distribu-
tion of tools and resources, based on the 
community’s need and skills. The nets 
become a not only digital, but human tool, 
to foster collective growth and development 
aimed at innovation.

A smart city’s advantages are many:

- Efficiency
- Security
- Participation
- Inclusiveness
- Susteinability
- Optimization
- Connection
- Economic strategies
- Integration
- Velocity

cui poggia la progettazione di questo spazio 
condiviso, rete di ecosistemi che si intrec-
ciano, l’integrazione dei quali è volta a favo-
rire lo sviluppo, economico e sociale.

Il modello di Governance

Il modello di governance deve, pertanto, 
essere snello, fluido, in grado di soddisfare 
allo stesso tempo il singolo user ed i gruppi 
sociali, rispettando cultura e tradizione nel 
percorso verso un obiettivo di modernizza-
zione e socializzazione. Strategia, proget-
tualità ed operatività sono le parole chiave 
per l’impostazione di una governance, 
ovvero uno strumento governativo, efficien-
te e di successo. Il fine ultimo della smart 
city è quello di mettere in relazione il “capi-
tale umano” e le infrastrutture materiali 
cittadine. Comunicazione, conoscenza e 
cultura sono elementi cruciali per il corretto 
funzionamento di questo tipo di spazi. 
Smart non significa maggior carico tecnolo-
gico, ma una distribuzione intelligente di 
strumenti e risorse, in base alle necessità e le 
capacità della comunità. Le reti diventano 
quindi uno strumento, non solo digitale, ma 
umano, per favorire la crescita collettiva ed 
uno sviluppo condiviso diretto all’innovazi-
one.

I vantaggi di una smart city sono molteplici:

- Efficienza
- Sicurezza
- Partecipazione
- Inclusività
- Sostenibilità
- Ottimizzazione
- Connessione
- Strategie economiche
- Integrazione
- Velocità
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Smart City in 4 layers
The analyst EY proposed a Smart City 
model composed of 4 interconnected
layers:
1. Net and infrastructures
2. Sensors and IoT to collect data
3. Service Delivery Platform, data manage-
ment
4. Services and facilities(healthcare, mobili-
ty and government, tourism).
The project, as designed by our equipe and 
the General Direction, provides every
family with a prefabricated, autonomous 
and self-regulatory house.

I 4 strati della Smart city
È stato proposto (dall’analista EY) un 
modello di Smart City a 4 strati, layers, 
interconnessi: 
1. Infrastrutture e reti alla base 
2. Sensoristica e IoT per raccogliere dati 
sull’ambiente 
3. Service Delivery Platform, centrale 
operativa che gestisce i dati 
4. Applicazioni e servizi (sanità, , mobilità e 
government turismo).
Il progetto, così come strutturato dalla 
nostra equipe, confrontatasi con la Direzio-
ne Generale, prevede che
ogni famiglia, ubicata in ogni singola caset-
ta prefabbricata autonoma e autogestita.

PHOTOVOLTAIC SYSTEMS FOR THE ENERGY SUPPLY OF AGRICULTURAL COMPANIES /
IMPIANTI FOTOVOLTAICI PER L’ALIMENTAZIONE ENERGETICA DELLE AZIENDE AGRICOLE

RECOVERY AND POTABILIZATION OF GROUND WATER AND ITS REUSE /
RECUPERO E POTABILIZZAZIONE DELL’ACQUA DI FALDA E IL SUO RIUTILIZZO
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AGRICULTURAL AREAS USED FOR FOOD PRODUCTION, ACCORDING TO BIODYNAMIC 
AGRICULTURE STANDARDS /
AREE AGRICOLE UTILIZZATE PER LA PRODUZIONE DI CIBO, SECONDO GLI STANDARD 
DELL’AGRICOLTURA BIODINAMICA

THE STRUCTURE WILL BE ORGANIZED SO THAT FAMILY WILL RECEIVE A CERTAIN NUMBER
OF MULTIPURPOSE CONTAINERS FOR STOCKING UP AT THE FOOD DISTRIBUTION CENTER (THE MARKET) /
LA STRUTTURA SARA’ ORGANIZZATA AFFINCHE’ OGNI FAMIGLIA RICEVERA’ IN DOTAZIONE UN CERTO NUMERO
DI CONTENITORI MULTIUSO PER RIFORNIRSI AL CENTRO DI DISTRIBUZIONE DEGLI ALIMENTI ( IL MERCATO)
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Television, intranet, information, training 
and music. 

- Philodiffusion, with territory compatible 
music, including relaxing tones,  taking into 
account the preferences of the community  
- A tv (intranet) with programming focused 
on 
I. Sanitary information 
II. Info about agriculture 
III. Italian language, starting from basic 
vocabulary and divided into basic  and 
advanced courses. 
The same tv could be used in training scho-
ols, for both adults and children, to  broaden 
personal knowledge. We thought about a 
schooling system made up of  open-air 
sessions, with protective tents and stable 
fences.  Furthermore, a place of worship 
will be provided to the community, as a 
neutral  place where anyone could pray 
according to their beliefs, respecting the 
local  culture and traditions which we deem 
of utmost importance.   Every Saturday 
there will be a public assembly in the city, to 
make important  decisions about the com-
munity. A senate, composed of 25 heads of 
households in  representation of 10 families 
each (40 people), will take the decisions as a 
college.

Freedom of religion according to Pope 
Giovanni Paolo II and Pope Francesco.

Pope Giovanni Paolo II talked about diversi-
ty of belief by saying: “il diritto alla  libertà 
religiosa, essendo di diritto naturale [...], 
non soffre limitazione alcuna salvo  che da 
parte della stessa legge naturale”7. (“The 
right to religious freedom, being a  natural 
right, doesn’t have limitations but from 
nature itself.”)  Years later, with the same 
message, Pope Francesco would say:“La 
libertà religiosa  è un diritto umano fonda-

Televisione intranet, informazione, forma-
zione e musica.

- Filodiffusione, con musiche gradite al 
territorio che possano estendere le stesse 
tonalità musicali, prevedendo l’inclusione 
di brani musicali rilassanti, comunque 
graditi per la singola etnia
- Televisore (intranet) con programmazione 
che verta su I. Informazione sanitaria II.
Informazione in ambito agricolo III. Lingua 
Italiana, partendo dal dizionario di base, 
divisa in due tipologie
di corsi: base e avanzato. Lo stesso televiso-
re potrà essere utilizzato nell’ambito di 
scuole di formazione, rivolte sia a minori 
che ad adulti miratamente alla professionali-
tà personale. Si è pensato ad una modalità
scolastica composta da unità all’aperto, con 
un tendone di protezione e strutture ben 
stabili di recinzione (es. palizzate). È inoltre 
previsto un luogo di culto in cui ciascuno 
potrà pregare secondo le proprie credenze, 
rispettando soprattutto la cultura e le tradi-
zioni locali, da noi ritenute della massima 
importanza. All’interno della city sarà orga-
nizzata una riunione pubblica ogni sabato 
nella piazza del mercato, che sarà sede di 
decisioni finalizzate alla comunità, prese da 
un senato, composto da 25 capi famiglia 
(rappresentanti ognuno 10 famiglie, ovvero 
40 persone), in forma collegiale.

La libertà di culto secondo Papa Giovanni 
Paolo II e Secondo Papa Francesco.

Papa Giovanni Paolo II, a proposito di tale 
rispetto delle diversità nell’ambito delle 
credenze, si pronunciavacosì: “il diritto alla 
liberta religiosa, essendo di diritto naturale 
[...], non soffre limitazione alcuna salvo che
da parte della stessa legge naturale” 7 . Sulla 
stessa linea di pensiero, anni dopo, Papa 
Francesco affermava che: “La libertà 
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mentale. Ogni individuo deve essere libero, 
da solo o associato ad altri, di cercare la 
verità, di esprimere apertamente le sue 
convinzioni religiose, libero da intimidazio-
ni e da costrizioni esterne” 8. (“Religious 
freedom is a fundamental human right. 
Everyone shall be free, alone or in a com-
munity, to pursue the Truth and to freely 
express their beliefs, without external force 
or intimidation”).

About the model of democratic participation 
(historical notions)

The Greek-Roman model 

We can find traces of a first democratic 
model in ancient Athens, in the civic reality 
called polis (ancient Greek city-state and 
name of the political model). It had a precise 
structure, composed of:
- Strict citizenship rules, so limited inclusi-
veness;
- Assemblies of citizens, all treated equally;
- Direct participation to the public res for 
every citizen.
These 3 elements are tightly interconnected, 
as to treat citizens equally it was compul-
sory to operate a rigid selection, leaving 
women, slaves and manual workers out of 
the category.
On the other hand, in the Roman  Republic 
period, citizens didn’t have   equal  treat-
ment, and     they   were     divided    into 
social classes.

Artistotele’s Democratic theory

For the democratic theory, Aristotele is to be 
thanked. Collective good can only be achei-
ved through collective opinions. The 
selection of citizens, he said, is crucial in 
order to have a skilled and qualified com-
munity, able to take decisions.

religiosa è un diritto umano fondamentale. 
Ogni individuo deve essere libero, da solo o
associato ad altri, di cercare la verità, di 
esprimere apertamente le sue convinzioni 
religiose, libero da intimidazioni e da costri-
zioni esterne”

A proposito del modello di partecipazione 
democratica ( alcune acquisizioni storiche)

Il modello greco-romano

Già in epoca ateniese è possibile trovare un 
modello democratico, all’interno della 
realtà cittadina della polis (città-stato 
dell’antica Grecia e denominazione del 
modello politico), ben strutturato e caratte-
rizzato da: 
- Regole severe di cittadinanza, quindi 
inclusività limitata; 
- Assemblee dei cittadini, tutti eguali in
merito; 
- Partecipazione diretta alla res pubblica di 
ogni cittadino. I tre elementi risultano 
imprescindibili l’uno dall’altro, in quanto 
per trattare i cittadini ugualmente si rendeva 
imprescindibile operare in precedenza una 
rigida selezione, che lasciava fuori donne, 
schiavi e lavoratori manuali. Al contrario, 
nel periodo della Repubblica romana, i citta-
dini non ricevevano trattamento equo nelle 
decisioni politiche, e venivano divisi con 
categorie di tipo censitario. 

La teoria democratica secondo Artistotele. 

La teoria democratica, dunque, si deve ad 
Aristotele e all’idea del bene comune conse-
guibile attraverso l’opinionecollettiva. La 
selezione del gruppo dei cittadini, dice, è 
essenziale affinchè la moltitudine sia quali-
ficata in termini di competenze necessarie 
per prendere le varie decisioni. Da qui la 
convinzione che la disuguaglianza naturale,



41

He was convinced about the existence of 
natural inequality and how it had influence 
on the political status. Moreover, Aristotele 
collected his ideas into a text, describing 
Athens’ institutions and their functioning: 
“La Costituzione degli Ateniesi”

The optimal management of the “cosa 
pubblica” (public matter); (Training, heal-
thcare, culture). (Elementary, middle and 
high school courses, training for teachers in 
teorical and practical subjects).

The optimal way of managing the “cosa 
Pubblica” (Public matter) has to be adapted 
to the historical evolution of the single 
Country, also taking into account the habits 
of the single Villages. So, it will be our goal 
to care about the interactions among 
citizens, observing collective and individual 
interests:
1) The best agricultural strategies to optimi-
ze production to the benefit of the whole 
family and society, in a virtuous cycle;
2) The protection of the individual and their 
family, with the acquisition of basic human 
body notions about its functioning , through 
targeted tv programs and the comparison 
with their previous cultural luggage;
3) Basic cultural notions through intranet 
cultural programs (geography, weather and 
generic acquisitions aimed at the wishes of 
that Village and ethnicity and based on their 
previous knowledge and what they will be 
able to learn, also according to the actual 
Regents);
4) Elementary, middle and high school cour-
ses to teach specific professions, according 
to the personal inclinations and preferences, 
including the release of of University diplo-
mas in agreement with accredited Italian 
Universities;
5) The training of experts in theorical and 
practical subjects.

ad esempio, degli schiavi influisca sul loro 
status politico. Aristotele, peraltro, riunì 
queste sue idee in uno scritto a noi pervenu-
to, nel quale si descrivono le istituzioni 
ateniesi ed il loro funzionamento: “La Costi-
tuzione degli Ateniesi.

La gestione ottimale della “Cosa pubblica” 
(La Formazione, La tutela della salute , la 
cultura di base). (Corsi discuola elementare, 
media e di Formazione superiore, La forma-
zione dei formatori nelle diverse branche 
delsapere teorico e pratico). 

Il modello di gestione ottimale della “Cosa 
Pubblica” è ormai assodato che debba adat-
tarsi alla evoluzione storica del singolo 
paese non prescindendo dalle abitudini 
etniche finanche del singolo Villaggio. 
Pertanto sarà nostra cura adeguare l’intera-
zione tra i singoli membri, e in questo caso 
un elemento di estrema collaborazione ed 
armonia tra tutti i membri sarà proprio il far 
leva sui seguenti interessi individuali e 
collettivi :
1) La formazione delle migliori strategie 
operative agricole per l’ottimizzazione delle 
produzioni alimentari a conforto di tutta la 
famiglia e della società in modo circolare e 
di vicendevole produttività;
2) La tutela della salute del singolo e della 
famiglia con l’acquisizione delle cognizioni 
basilari del corpo umano, del suo funziona-
mento mediante programmi televisivi mirati 
e confronto con le precedenti loro acquisi-
zioni per finalità innovative;
3) Cultura di base attraverso programmi 
intranet di stampo culturale (geografico, 
atmosferico, e di generica acquisizione non 
solo di cultura generale, bensì di Formazio-
ne mirata a seconda dei desiderata di quel 
Villaggio, di quella etnia, in relazione alle 
precedenti loro acquisizioni e in relazione 
quindi a ciò che saranno in grado di recepi-



42

Signed: Prof. Vincenzo Mastronardi

In collaboration with his Equipe from the Istituto 
internazionale di scienze criminologiche e psicopa-
tologico-forensi ( Reg. MIUR) Copyright 27.9.2021 
In progress, to better meet the needs and wishes of 
the population and the Regents.

re, previo assenso delle reggenti attuali);
4) Corsi di scuola elementare, media e di 
Formazione superiore per l’insegnamento 
dei singoli mestieri e professioni a seconda 
delle congenialità e delle propensioni di 
ognuno, con concessione di diploma 
Universitario in convenzione con alcune 
delle più accreditate Università italiane; 
5) La formazione dei formatori nelle diverse 
branche del sapere teorico e pratico.

Firmato: Prof. Vincenzo Mastronardi

In collaborazione della sua Equipe dell’istituto 
internazionale di scienze criminologiche e psicopa-
tologico-forensi (Reg. MIUR) Copyright 27.09.2021 
In fase di ulteriore elaborazione ancor più mirata 
secondo i bisogni e i desiderata della popolazione e 
dei reggenti.

Kenya 2021 pic by Roberto Iopadre/
Kenya 2021 foto di Roberto Iapadre
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Prof. Dott. Vincenzo Mastronardi
Psichiatra, Psicoterapeuta, Criminologo clinico, Presiden-
te dell’Accademia Internazionale di, Ricerche sulla Comu-
nicazione Strategica (AIRCS), Docente di teoria della 
devianza e criminogenesi presso la Facoltà di Scienze 
politiche dell’Università degli Studi Internazionali di 
Roma, Già Direttore della Cattedra di Psicopatologia 
forense Sapienza Università di Roma Presidente dell’Istitu-
to Internazionale di Scienze Criminologiche e Psicopatolo-
gico Forensi (Reg. Ministero dell’Istruzione dell’Universi-
tà e della Ricerca – Dipartimento per la Formazione Supe-
riore e per la Ricerca - Anagrafe Nazionale delle Ricerche 
-Codice car.n. 62065CSS)

Presidente Giovanni Maria Bonci
"Credo che, il motore del mondo, non possa essere ne il 
denaro e ne la forza ma soltanto l'amore e la solidarietà. "
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Analysis of the health situation in the 
context of the construction of the basic 
health service of the villages in Namibia.

Premise

We will make extensive use of UNHCR 
data, which has accumulated , over the deca-
des, a vast experience and has a series of 
information, and “actions”proposed, that are 
integrated with those of the Foundation 
Project Africa. It must be said immediately 
(UNHCR source) that the situation of refu-
gees in the world presents enormous “num-
bers” highlighted below.
 - 84 million the total of “displaced”by force  
   in the world
 -  48 million are within their countries
 -  4.4 million seeking asylum
 -  26.6 million refugees
 -  3.9 million are Venezuelans.

moreover

 - 35 million are below 18 aa. 
 - 1 million of them were born as “refugees”     
 - 142,900 have been “rearranged” in the  
   countries of origin
 - 85% of world refugees are “hosted” in 
  developed countries.

Analisi situazione sanitaria nell’ambito 
della costruzione del sevizio sanitario di 
base dei villaggi in Namibia.

Premessa

Faremo ampio ricorso ai dati dell’UNHCR 
che ha accumulato, nei decenni, una vastis-
sima esperienza ed ha una serie di informa-
zioni e di “azioni” proposte, che si integrano 
con quelle della Fondazione Progetto 
Africa. Va subito detto (fonte UNHCR) che 
la situazione dei rifugiati nel mondo presen-
te dei “numeri” enormi, qui sotto evidenzia-
ti.
 - 84 milioni il totale degli “sfollati” con la     
   forza nel mondo
 - 48 milioni lo sono all’interno dei loro       
   Paesi
 - 4,4 milioni in cerca di asilo
 - 26,6 milioni rifugiati 
 - 3,9 milioni sono venezuelani.

inoltre

 -  35 milioni sono al di sotto dei 18 aa.
 -  1 milione di loro sono nati come “rifugia-
     ti”
 - 142.900 sono stati “risistemati” nei paesi      
   d’origine
 - 85% dei rifugiati mondiali sono “ospitati”  
   nei Paesi sviluppati.

Health Sector /
Settore Sanità
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Analysis of the health situation in the 
context of the construction of the basic 
health service of the villages in Namibia.

Premise

We will make extensive use of UNHCR 
data, which has accumulated , over the deca-
des, a vast experience and has a series of 
information, and “actions”proposed, that are 
integrated with those of the Foundation 
Project Africa. It must be said immediately 
(UNHCR source) that the situation of refu-
gees in the world presents enormous “num-
bers” highlighted below.
 - 84 million the total of “displaced”by force  
   in the world
 -  48 million are within their countries
 -  4.4 million seeking asylum
 -  26.6 million refugees
 -  3.9 million are Venezuelans.

moreover

 - 35 million are below 18 aa. 
 - 1 million of them were born as “refugees”     
 - 142,900 have been “rearranged” in the  
   countries of origin
 - 85% of world refugees are “hosted” in 
  developed countries.

Analisi situazione sanitaria nell’ambito 
della costruzione del sevizio sanitario di 
base dei villaggi in Namibia.

Premessa

Faremo ampio ricorso ai dati dell’UNHCR 
che ha accumulato, nei decenni, una vastis-
sima esperienza ed ha una serie di informa-
zioni e di “azioni” proposte, che si integrano 
con quelle della Fondazione Progetto 
Africa. Va subito detto (fonte UNHCR) che 
la situazione dei rifugiati nel mondo presen-
te dei “numeri” enormi, qui sotto evidenzia-
ti.
 - 84 milioni il totale degli “sfollati” con la     
   forza nel mondo
 - 48 milioni lo sono all’interno dei loro       
   Paesi
 - 4,4 milioni in cerca di asilo
 - 26,6 milioni rifugiati 
 - 3,9 milioni sono venezuelani.

inoltre

 -  35 milioni sono al di sotto dei 18 aa.
 -  1 milione di loro sono nati come “rifugia-
     ti”
 - 142.900 sono stati “risistemati” nei paesi      
   d’origine
 - 85% dei rifugiati mondiali sono “ospitati”  
   nei Paesi sviluppati.

Health Sector /
Settore Sanità
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Access to medical care, a global problem.

Universal health coverage means that 
everyone must have access to the care and 
medical services they need, when and where 
they need it, without economic barriers.
This includes the overall spectrum of essen-
tial health services, from health promotion 
to prevention, treatment, rehabilitation, and 
palliative care.
Currently, half of the world’s population 
does not receive the health care they need. 
About 100 million people live in extreme 
poverty every year because of the health 
costs they cannot bear. This situation must 
change. To make the goal of health achie-
vable for all there is a need:

 - access of individuals and communities to  
  high-quality health services to care their 
  own health and that of the family;
 - properly trained health professionals to  
   provide quality care:
 -  people/population-based care and invest-
   ment policies to achieve global health 
   coverage.

This coverage should be based on strong, 
population-oriented primary health care. 
Good health systems must be rooted in the 
communities they serve. They are focused 
not only in the prevention and treatment of 
diseases and the sick, but must contribute to 
improving the well-being and quality of life. 

What are the health “needs” of refugees?

They can be acute (obstetric emergencies) 
or chronic (diabetes, etc.). But the quantity 
and type of the same is very varied and 
extremely articulated. Regarding the three 
main causes of morbidity among refugees 
we find:

Accesso alle cure mediche, un problema 
mondiale.

Copertura sanitaria universale significa che 
tutti devono avere accesso alle cure ed ai 
servizi medici dei quali hanno bisogno, 
quando e dove ne hanno bisogno, senza 
barriere economiche.
Ciò include lo spettro complessivo dei servi-
zi sanitari essenziali, dalla promozione della 
salute alla prevenzione, trattamento, riabili-
tazione e cure palliative.
Attualmente metà della popolazione mon-
diale non riceve le cure sanitarie delle quali 
necessita. Circa 100 milioni di persone 
vivono nella povertà estrema ogni anno a 
causa dei costi della sanità che non possono 
sostenere. Questa situazione deve cambiare. 
Per rendere realizzabile l'obiettivo della 
salute per tutti c'è bisogno:

 - accesso di individui e comunità a servizi   
   sanitari di alta qualità per potersi prendere  
  cura della propria salute e di quella delle 
  famiglia;
 - operatori sanitari formati adeguatamente 
   per fornire assistenza di qualità:
 - assistenza basata sulle persone/popolazio
   ne e politiche di investimento per raggiun-
  gere la copertura sanitaria globale.

Questa copertura dovrebbe essere basata su 
di una assistenza sanitaria primaria forte, 
orientata sulla popolazione. I buoni sistemi 
sanitari devono essere radicati nelle comu-
nità che servono. Essi sono focalizzati non 
solo nella prevenzione e trattamento delle 
malattie e del malato, ma devono contribui-
re a migliorare il benessere e la qualità della 
vita.

Quali sono i “bisogni” sanitari dei rifu-
giati?
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 - malaria (17%)
 - Upper respiratory tract infections (18%)
 - Upper respiratory tract infections (6%)

Causes of death in children <5 aa.:

 -  Death at birth (31%)
 -  Malaria (8.3%)
 -  Lower respiratory tract infections (5.6%).

Areas of action according to UNHCR.

To contextualize the Africa Project, here are 
the areas of intervention on which, accor-
ding to UNHCR, action must be taken, but 
with “adaptation” to its global approach.

1. Access to health care - Wherever possi-
ble, refugees should be helped to access the 
health services of the NHS. And it is impor-
tant to do this through the involvement of
governments, NGOs, local partners, and 
communities. It is also important to provide
medicines and healthcare supplies to SSNs 
or partners to make primary and secondary
health care available.
2. Mental and psychosocial support - it is 
important to provide technical training, 
exercises and essential drugs to treat refuge-
es with mental disorders and neurological 
diseases. The importance of screening for 
mental disorders in primary care visits 
should be stressed. And psycho-social 
support programming for health protection, 
education and sport.
3. Sexual and reproductive health, HIV - 
Guidelines and training for the health of 
motherhood and newborns, contraception 
and family planning are extremely impor-
tant. But they are also important: clinical 
diagnostic capabilities and support for 
abduction survivors, domestic sexual 
violence, and support for HIV infections.
4. Nutrition and food security - With the 

Possono essere acuti (emergenze ostetriche) 
o cronici (diabete, etc.). Ma la quantità e la 
tipologia degli stessi è molto varia ed estre-
mamente articolata.
Per quanto riguarda le tre principali cause di 
morbilità fra i rifugiati troviamo:

 - malaria (17%)
 - Infezioni vie respiratorie superiori (18%)
 - Infezioni vie respiratorie inferiori (6%)

Cause di morte nei bambini <5 aa.:
 
 - Morte alla nascita (31%)
 - Malaria (8,3%)
 - Infezioni vie respiratorie inferiori (5,6%).

Ambiti di intervento secondo UNHCR.

Per contestualizzare il Progetto Africa ripor-
tiamo qui di seguito le aree di intervento 
sulle quali, sempre secondo l’UNHCR, si 
deve intervenire, ma con “adattamento” al 
suo approccio globale.

1. Accesso all’assistenza sanitaria - Laddove 
possibile bisognerebbe aiutare i rifugiati ad 
avere accesso ai servizi sanitari dei SSN. Ed 
è importante farlo attraverso il coinvolgi-
mento dei governi, ONG, partner locali e 
comunità. È anche importante la fornitura di 
farmaci e materiale sanitario ai SSN o part-
ners per rendere fruibile l'assistenza sanita-
ria primaria e secondaria.
2. Supporto mentale e psicosociale - è 
importante fornire formazione tecnica, eser-
citazioni e farmaci essenziali per trattare i 
rifugiati con disordini mentali e malattie 
neurologiche. Va sottolineata l'importanza 
di uno screening per disturbi mentali 
nell’visite effettuate nell'assistenza prima-
ria. E programmazione di supporto 
psico-sociale per la protezione sanitaria, 
educazione e sport.

Access to medical care, a global problem.

Universal health coverage means that 
everyone must have access to the care and 
medical services they need, when and where 
they need it, without economic barriers.
This includes the overall spectrum of essen-
tial health services, from health promotion 
to prevention, treatment, rehabilitation, and 
palliative care.
Currently, half of the world’s population 
does not receive the health care they need. 
About 100 million people live in extreme 
poverty every year because of the health 
costs they cannot bear. This situation must 
change. To make the goal of health achie-
vable for all there is a need:

 - access of individuals and communities to  
  high-quality health services to care their 
  own health and that of the family;
 - properly trained health professionals to  
   provide quality care:
 -  people/population-based care and invest-
   ment policies to achieve global health 
   coverage.

This coverage should be based on strong, 
population-oriented primary health care. 
Good health systems must be rooted in the 
communities they serve. They are focused 
not only in the prevention and treatment of 
diseases and the sick, but must contribute to 
improving the well-being and quality of life. 

What are the health “needs” of refugees?

They can be acute (obstetric emergencies) 
or chronic (diabetes, etc.). But the quantity 
and type of the same is very varied and 
extremely articulated. Regarding the three 
main causes of morbidity among refugees 
we find:

Accesso alle cure mediche, un problema 
mondiale.

Copertura sanitaria universale significa che 
tutti devono avere accesso alle cure ed ai 
servizi medici dei quali hanno bisogno, 
quando e dove ne hanno bisogno, senza 
barriere economiche.
Ciò include lo spettro complessivo dei servi-
zi sanitari essenziali, dalla promozione della 
salute alla prevenzione, trattamento, riabili-
tazione e cure palliative.
Attualmente metà della popolazione mon-
diale non riceve le cure sanitarie delle quali 
necessita. Circa 100 milioni di persone 
vivono nella povertà estrema ogni anno a 
causa dei costi della sanità che non possono 
sostenere. Questa situazione deve cambiare. 
Per rendere realizzabile l'obiettivo della 
salute per tutti c'è bisogno:

 - accesso di individui e comunità a servizi   
   sanitari di alta qualità per potersi prendere  
  cura della propria salute e di quella delle 
  famiglia;
 - operatori sanitari formati adeguatamente 
   per fornire assistenza di qualità:
 - assistenza basata sulle persone/popolazio
   ne e politiche di investimento per raggiun-
  gere la copertura sanitaria globale.

Questa copertura dovrebbe essere basata su 
di una assistenza sanitaria primaria forte, 
orientata sulla popolazione. I buoni sistemi 
sanitari devono essere radicati nelle comu-
nità che servono. Essi sono focalizzati non 
solo nella prevenzione e trattamento delle 
malattie e del malato, ma devono contribui-
re a migliorare il benessere e la qualità della 
vita.

Quali sono i “bisogni” sanitari dei rifu-
giati?
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Primary health care as the only "succes-
sful" tool to address health and social 
emergency.

The health "model" that the Foundation had 
identified and chosen follows what -always 
according to the UHNCR- must be the 
essential tool to be used to pursue the stated 
health goals: the strengthening of primary 
health care, well known in Italy and on 
which we boast a consolidated experience, 
that is for at least forty years.
 
•  The COVID-19 pandemic highlighted the   
historical need, opportunity and demand   
for a health system that protects everyone, 
both in times of crisis and "normal".
The  priority is to redirect  health  systems   
"towards" primary care as a basis for health 
safety and universal health coverage. That 
is Health for All.
•  More  effective  and  better  action  on  
primary care depends on the quantity and 
quality  of  data.  Reliable  and timely data  
allow  better  planning  of  interventions in 
health care, in a transparent way.
•  Monitoring primary care with a set of indi-  
cators  is  critical  to  accelerating    the       
proress on a world scale.

The project and its tools.

In the light of what has been outlined so far, 
we intend to proceed in the "direction" and 
with the tools described above. The Italian 
experience on primary care is very thorou-
gh. For these reasons it is considered that it 

ogni villaggio e che sarà presente anche un 
Hub collocato in una sezione centrale dei 25 
mila ettari totali che, denomineremo Hub 
centrale, in modo da essere circa equamente 
raggiungibile da tutti i villaggi. Sia i presidi 
che l’Hub centrale saranno in stretto colle-
gamento con l’Hub di Fiumicino.

L’assistenza sanitaria primaria come 
unico strumento di “successo” per affron-
tare l’emergenza sanitaria e sociale.

Il “modello” sanitario che la Fondazione 
aveva identificato e scelto ricalca quello che 
-sempre secondo l’UHNCR- deve essere lo 
strumento essenziale da utilizzare per perse-
guire gli obiettivi sanitari enunciati: il 
potenziamento dell’assistenza sanitaria 
primaria, peraltro ben nota in Italia e sulla 
quale vantiamo un’esperienza consolidata, 
cioè da almeno un quarantennio.

•  La pandemia del COVID-19 ha evidenzia-
to la necessità storica, l'opportunità e la         
domanda per un sistema sanitario che 
protegga tutti, sia in periodi di crisi che 
“normali”. La priorità è quella di riorientare 
i sistemi sanitari “verso” le cure primarie 
come base per la sicurezza della salute e una 
copertura sanitaria universale. Cioè la 
Salute per Tutti.

GARDEN FOR THE FAMILY’S NEEDS/ 
ORTO PER IL FABBISOGNO  DELLA FAMIGLIA

start of cultivation (v. project section
dedicated to the topic) will be overcome all 
the problems related to malnutrition and
food imbalances.
5. Water, sanitation, and hygiene  - The avai-
lability of drinking water, electricity and
toilets will increase overall quality and life 
expectancy.
6. Strategic health information - The data 
will be structured according to the ICD-9-
CM and will be made available to the autho-
rities of the country and international to 
allow optimal circulation of the same, as 
well as an improvement in performance
quality.
The aim of the Africa project is to tackle all 
these problems, which are obviously extre-
mely interconnected. In fact, it also deals 
with points 4. and 5. which are not sanitary, 
but it is clear that without them any health 
intervention is destined to fail. A com-
prehensive separate report will be produced 
on these two aspects and will address them 
in a structured and planned manner.

Integrated health in the villages.

The structure of the villages (dwellings, 
garrisons, hubs, market, etc.) is explained 
within the onstruction sector and in the sum-
mary of the project that is part of this same 
document. Here to say that the basic 
assistance garrisons will be provided within 
each village and that there will also be a Hub 
located in a central section of the 25 thou-
sand hectares total that, we will call Hub 
Central, so as to be about equally reachable 
from all the villages. Both the principals and 
the central hub will be in close connection 
with the Fiumicino Hub.

3. Salute sessuale e riproduttiva, HIV - Sono 
estremamente importanti le linee guida e la 
formazione per la salute della maternità e 
dei neonati, contraccezione e pianificazione 
familiare. Ma sono anche importanti: capa-
cità clinico diagnostica e supporto per i 
sopravvissuti ai rapimenti, violenza sessuale 
domestica e supporto alle infezioni HIV.
4. Nutrizione e sicurezza alimentare - Con 
l'avvio delle coltivazioni (v. sezione proget-
to dedicato all'argomento) saranno superati 
tutti i problemi legati alla malnutrizione ed 
agli squilibri alimentari.
5. Acqua, sanificazione ed igiene – La 
disponibilità di acqua potabile, energia 
elettrica e servizi igienici aumenterà com-
plessivamente la qualità e l'aspettativa di 
vita..
6. Informazioni sanitarie strategiche – I dati 
saranno strutturati secondo le codifiche 
ICD-9- CM e saranno messi a disposizione 
delle autorità del Paese e di quelle interna-
zionali per permettere una circolazione 
ottimale delle stesse, oltre che ad un miglio-
ramento della qualità delle prestazioni.
Il progetto Africa ha l’ambizione di voler 
affrontare tutti questi problemi che sono 
-come appare evidente- estremamente inter-
connessi. Infatti esso si occupa anche dei 
punti 4. e 5. che non sono sanitari, ma risulta 
evidente che senza di essi qualsiasi interven-
to sanitario è destinato a fallire. Su questi 
due aspetti sarà prodotta un’ampia relazione 
a parte che li affronterà in maniera struttura-
ta e pianificata.

La sanità integrata nei villaggi.

La struttura dei villaggi (abitazioni, presidi, 
hub, mercato, etc..) è esplicata all’interno 
del settore costruzioni e nel riassunto del 
progetto facente parte di questo stesso docu-
mento. Qui per dire che i presidi di assisten-
za di base saranno previsti all’interno di 
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Primary health care as the only "succes-
sful" tool to address health and social 
emergency.

The health "model" that the Foundation had 
identified and chosen follows what -always 
according to the UHNCR- must be the 
essential tool to be used to pursue the stated 
health goals: the strengthening of primary 
health care, well known in Italy and on 
which we boast a consolidated experience, 
that is for at least forty years.
 
•  The COVID-19 pandemic highlighted the   
historical need, opportunity and demand   
for a health system that protects everyone, 
both in times of crisis and "normal".
The  priority is to redirect  health  systems   
"towards" primary care as a basis for health 
safety and universal health coverage. That 
is Health for All.
•  More  effective  and  better  action  on  
primary care depends on the quantity and 
quality  of  data.  Reliable  and timely data  
allow  better  planning  of  interventions in 
health care, in a transparent way.
•  Monitoring primary care with a set of indi-  
cators  is  critical  to  accelerating    the       
proress on a world scale.

The project and its tools.

In the light of what has been outlined so far, 
we intend to proceed in the "direction" and 
with the tools described above. The Italian 
experience on primary care is very thorou-
gh. For these reasons it is considered that it 

ogni villaggio e che sarà presente anche un 
Hub collocato in una sezione centrale dei 25 
mila ettari totali che, denomineremo Hub 
centrale, in modo da essere circa equamente 
raggiungibile da tutti i villaggi. Sia i presidi 
che l’Hub centrale saranno in stretto colle-
gamento con l’Hub di Fiumicino.

L’assistenza sanitaria primaria come 
unico strumento di “successo” per affron-
tare l’emergenza sanitaria e sociale.

Il “modello” sanitario che la Fondazione 
aveva identificato e scelto ricalca quello che 
-sempre secondo l’UHNCR- deve essere lo 
strumento essenziale da utilizzare per perse-
guire gli obiettivi sanitari enunciati: il 
potenziamento dell’assistenza sanitaria 
primaria, peraltro ben nota in Italia e sulla 
quale vantiamo un’esperienza consolidata, 
cioè da almeno un quarantennio.

•  La pandemia del COVID-19 ha evidenzia-
to la necessità storica, l'opportunità e la         
domanda per un sistema sanitario che 
protegga tutti, sia in periodi di crisi che 
“normali”. La priorità è quella di riorientare 
i sistemi sanitari “verso” le cure primarie 
come base per la sicurezza della salute e una 
copertura sanitaria universale. Cioè la 
Salute per Tutti.

GARDEN FOR THE FAMILY’S NEEDS/ 
ORTO PER IL FABBISOGNO  DELLA FAMIGLIA

start of cultivation (v. project section
dedicated to the topic) will be overcome all 
the problems related to malnutrition and
food imbalances.
5. Water, sanitation, and hygiene  - The avai-
lability of drinking water, electricity and
toilets will increase overall quality and life 
expectancy.
6. Strategic health information - The data 
will be structured according to the ICD-9-
CM and will be made available to the autho-
rities of the country and international to 
allow optimal circulation of the same, as 
well as an improvement in performance
quality.
The aim of the Africa project is to tackle all 
these problems, which are obviously extre-
mely interconnected. In fact, it also deals 
with points 4. and 5. which are not sanitary, 
but it is clear that without them any health 
intervention is destined to fail. A com-
prehensive separate report will be produced 
on these two aspects and will address them 
in a structured and planned manner.

Integrated health in the villages.

The structure of the villages (dwellings, 
garrisons, hubs, market, etc.) is explained 
within the onstruction sector and in the sum-
mary of the project that is part of this same 
document. Here to say that the basic 
assistance garrisons will be provided within 
each village and that there will also be a Hub 
located in a central section of the 25 thou-
sand hectares total that, we will call Hub 
Central, so as to be about equally reachable 
from all the villages. Both the principals and 
the central hub will be in close connection 
with the Fiumicino Hub.

3. Salute sessuale e riproduttiva, HIV - Sono 
estremamente importanti le linee guida e la 
formazione per la salute della maternità e 
dei neonati, contraccezione e pianificazione 
familiare. Ma sono anche importanti: capa-
cità clinico diagnostica e supporto per i 
sopravvissuti ai rapimenti, violenza sessuale 
domestica e supporto alle infezioni HIV.
4. Nutrizione e sicurezza alimentare - Con 
l'avvio delle coltivazioni (v. sezione proget-
to dedicato all'argomento) saranno superati 
tutti i problemi legati alla malnutrizione ed 
agli squilibri alimentari.
5. Acqua, sanificazione ed igiene – La 
disponibilità di acqua potabile, energia 
elettrica e servizi igienici aumenterà com-
plessivamente la qualità e l'aspettativa di 
vita..
6. Informazioni sanitarie strategiche – I dati 
saranno strutturati secondo le codifiche 
ICD-9- CM e saranno messi a disposizione 
delle autorità del Paese e di quelle interna-
zionali per permettere una circolazione 
ottimale delle stesse, oltre che ad un miglio-
ramento della qualità delle prestazioni.
Il progetto Africa ha l’ambizione di voler 
affrontare tutti questi problemi che sono 
-come appare evidente- estremamente inter-
connessi. Infatti esso si occupa anche dei 
punti 4. e 5. che non sono sanitari, ma risulta 
evidente che senza di essi qualsiasi interven-
to sanitario è destinato a fallire. Su questi 
due aspetti sarà prodotta un’ampia relazione 
a parte che li affronterà in maniera struttura-
ta e pianificata.

La sanità integrata nei villaggi.

La struttura dei villaggi (abitazioni, presidi, 
hub, mercato, etc..) è esplicata all’interno 
del settore costruzioni e nel riassunto del 
progetto facente parte di questo stesso docu-
mento. Qui per dire che i presidi di assisten-
za di base saranno previsti all’interno di 



52

is essential to use it to achieve it as fully as 
possible in these areas. The "basic" tool for 
the collection and systematization of health 
data will be the Problem Oriented Medical 
Folder, CMOP, or POMR in English, becau-
se although it "derives" from the one created 
by Weed in the 50s in the USA, it is extre-
mely topical. In fact, it is used by all Italian 
General Practitioners. Obviously, it will be 
translated into English. Where will CMOP 
be used? In all the villages (spoke) and it 
will be connected -in cloud- to the reference 
center (hub) site in Rome-Fiumicino, where 
-evidently- all the data will be contained in a 
safe and certified.

The health care of the villages

Medical equipment

Each health center within the village will be 
equipped with medical equipment and 
diagnostic basic instrumental (giving abso-
lute priority to equipment suitable for 
telemedicine) and also drugs, to ensure 
immediate diagnostic/ therapeutic interven-
tions of small/ medium complexity. For the 
more complex ones we will refer to the 
central hub mentioned above and/ or we will 
activate a consultation in Telemedicine with 
the Fiumicino Hub.
To ensure a truly effective and efficient care, 
the provision of fixed (assembled) dental 
equipment is provided in a village located in 
a center of gravity compared to the others. It 
will serve as a reference for others.
Finally, all health facilities in the villages 
will be equipped with SD reader Biosensor 
2400 for rapid diagnostics (max 15 minutes) 
-on nose-pharyngeal swab or a few drops of 
blood- of:
respiratory diseases, parasitosis, gastrointe-
stinal, cardiovascular, hormonal, hepatitis, 
PSA, occult blood stools, procalcitonin, 

• Un'azione più incisiva e migliore sulle 
cure primarie dipende dalla quantità e quali-
tà dei dati. Dati affidabili e puntuali permet-
tono una migliore programmazione degli 
interventi in sanità, in maniera trasparente.
•  Monitorare le cure primarie con un set di 
indicatori è fondamentale per accelerare il
progresso su scala mondiale.

Il progetto ed i suoi strumenti

Alla luce di quanto delineato sinora si inten-
de procedere nella “direzione” e con gli 
strumenti sopra descritti. L’esperienza 
italiana sull’assistenza primaria è molto 
approfondita. Per tali motivi si ritiene che 
sia indispensabile utilizzarla per realizzarla 
il più compiutamente possibile in queste 
aree. Lo strumento “base” per la raccolta e 
sistematizzazione dei dati sanitari sarà la 
Cartella Medica Orientata per Problemi, 
CMOP, o POMR in inglese, perché sebbene 
essa “derivi” da quella ideata da Weed negli 
anni ’50 in Usa, è di estrema attualità. Infatti 
è usata da tutti i Medici di Medicina Genera-
le italiani. 
Dove sarà utilizzata la CMOP ? 
In tutti i villaggi (spoke) ed essa sarà colle-
gata -in cloud- al centro di riferimento (hub) 
sito in Roma-Fiumicino, dove “evidente-
mente” saranno contenuti tutti i dati in 
maniera sicura e certificata.

Il presidio sanitario dei villaggi

Attrezzatura sanitaria

Ogni presidio sanitario all’interno del 
villaggio sarà dotato di attrezzatura sanitaria 
e diagnostica di base strumentale (dando la 
priorità assoluta ad apparecchiature idonee 
per la telemedicina) e anche di farmaci, per 
garantire interventi immediati diagnosti-
co/terapeutici di piccola/media complessità. 
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microalbuminuria.

•  Covid-19, SARS, Dengue, Zika, Chikun-
gunya, Tsutsugamushi, Lyme, Coronavirus, 
Rota/adenovirus, Clostridium difficile, 
Legionella, Influenza, RSV virus sinciziale, 
Streptococco A, Pneumococco, Adenovirus 
respiratorio, TBC, CK, Troponina, pro-B-
NP, D-diremo, Glicata, PCR proteina C 
reattiva, TSH, betaHCG, LH, vitamina D, 
T4, Epatite A, B e C, HIV, PSA, Microalbu-
minuria, sangue occulto feci, procalcitoni-
na.

Medical and paramedical staff

Each village will see the presence of:

•  2 doctors every 5 villages (one for every 
2,500 people) with 12-hour shifts of which 8 
at work and 4 at night)
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di strumentazione odontoiatrica fissa (riuni-
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Infine tutti i presidi sanitari dei villaggi 
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• Covid-19, SARS, Dengue, Zika, Chikun-
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1.000 persone)con turni di 8 ore notte inclu-
sa.

SD BIOSENSOR 2400

is essential to use it to achieve it as fully as 
possible in these areas. The "basic" tool for 
the collection and systematization of health 
data will be the Problem Oriented Medical 
Folder, CMOP, or POMR in English, becau-
se although it "derives" from the one created 
by Weed in the 50s in the USA, it is extre-
mely topical. In fact, it is used by all Italian 
General Practitioners. Obviously, it will be 
translated into English. Where will CMOP 
be used? In all the villages (spoke) and it 
will be connected -in cloud- to the reference 
center (hub) site in Rome-Fiumicino, where 
-evidently- all the data will be contained in a 
safe and certified.
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Medical equipment

Each health center within the village will be 
equipped with medical equipment and 
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lute priority to equipment suitable for 
telemedicine) and also drugs, to ensure 
immediate diagnostic/ therapeutic interven-
tions of small/ medium complexity. For the 
more complex ones we will refer to the 
central hub mentioned above and/ or we will 
activate a consultation in Telemedicine with 
the Fiumicino Hub.
To ensure a truly effective and efficient care, 
the provision of fixed (assembled) dental 
equipment is provided in a village located in 
a center of gravity compared to the others. It 
will serve as a reference for others.
Finally, all health facilities in the villages 
will be equipped with SD reader Biosensor 
2400 for rapid diagnostics (max 15 minutes) 
-on nose-pharyngeal swab or a few drops of 
blood- of:
respiratory diseases, parasitosis, gastrointe-
stinal, cardiovascular, hormonal, hepatitis, 
PSA, occult blood stools, procalcitonin, 

• Un'azione più incisiva e migliore sulle 
cure primarie dipende dalla quantità e quali-
tà dei dati. Dati affidabili e puntuali permet-
tono una migliore programmazione degli 
interventi in sanità, in maniera trasparente.
•  Monitorare le cure primarie con un set di 
indicatori è fondamentale per accelerare il
progresso su scala mondiale.

Il progetto ed i suoi strumenti

Alla luce di quanto delineato sinora si inten-
de procedere nella “direzione” e con gli 
strumenti sopra descritti. L’esperienza 
italiana sull’assistenza primaria è molto 
approfondita. Per tali motivi si ritiene che 
sia indispensabile utilizzarla per realizzarla 
il più compiutamente possibile in queste 
aree. Lo strumento “base” per la raccolta e 
sistematizzazione dei dati sanitari sarà la 
Cartella Medica Orientata per Problemi, 
CMOP, o POMR in inglese, perché sebbene 
essa “derivi” da quella ideata da Weed negli 
anni ’50 in Usa, è di estrema attualità. Infatti 
è usata da tutti i Medici di Medicina Genera-
le italiani. 
Dove sarà utilizzata la CMOP ? 
In tutti i villaggi (spoke) ed essa sarà colle-
gata -in cloud- al centro di riferimento (hub) 
sito in Roma-Fiumicino, dove “evidente-
mente” saranno contenuti tutti i dati in 
maniera sicura e certificata.

Il presidio sanitario dei villaggi

Attrezzatura sanitaria

Ogni presidio sanitario all’interno del 
villaggio sarà dotato di attrezzatura sanitaria 
e diagnostica di base strumentale (dando la 
priorità assoluta ad apparecchiature idonee 
per la telemedicina) e anche di farmaci, per 
garantire interventi immediati diagnosti-
co/terapeutici di piccola/media complessità. 
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The hub center: mission

At this point it is necessary to outline the 
characteristics of the Fiumicino Reference 
Centre, the hub of the entire system. It is a 
building of 4,000 square meters, on several 
levels, located in the center of Fiumicino, 
wired with fiber optic and that will be equip-
ped with:

•   Cyberknife: it is a very modern tool for 
the stereotactic radiotherapy treatment of 
many "difficult" tumors and that has a very 
high precision and effectiveness, with a 
strong increase in therapeutic "successes". 
https://cyberknife.com

•  Radiology section: Traditional radiology, 
MRI, CT and ultrasound, all of the latest 
generation;

• Cardiology section: equipped with the 
most modern cardiology tools, including 
ultrasound with very high diagnostic perfor-
mance;

Nel suddetto progetto per la costruzione del 
servizio sanitario di base nei villaggi della 
Namibia, è prevista la formazione, presso 
l’hub di Fiumicino, dei Medici e Infermieri, 
sia per la parte medico-infermieristica che 
per quella informatica (CMOP), strumentale 
e di Telemedicina.

Il centro hub: mission

A questo punto è necessario delineare le 
caratteristiche del Centro di riferimento di 
Fiumicino, l’hub di tutto il sistema. È un 
edificio di 4.000 mq, su più livelli, posizio-
nato al centro di Fiumicino, cablato con 
fibra ottica e che sarà dotato di:

•  CyberKnife: è uno strumento modernissi-
mo per il trattamento radioterapico stereo-
tassico di molti tumori “difficili” e che 
possiede un’altissima precisione ed effica-
cia, con forte aumento dei “successi” 
terapeutici. https://cyberknife.com;

•  Sezione radiologica: Radiologia tradizio-
nale, RM, TC ed ecografia, tutti di ultima 
generazione;

• Sezione cardiologica: dotata dei più 
moderni strumenti per la cardiologia, inclu-
so ecografo con altissima performance 
diagnostica;

• Diabete: centro di riferimento, con 
strumentazione di ultima generazione, 

• Fisioterapia/ riabilitazione: dotata delle più 
moderne ed efficaci macchine per la diagno-
si e la riabilitazione, sia in campo pediatrico 
che adulti;

•   Attività specialistiche: sono previste varie 
specialità (ginecologia, ortopedia, oculisti-
ca, pediatria, neurologia, psichiatria, cardio-
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•  Diabetes: reference center, with state of 
the art equipment,  Physiotherapy/ rehabili-
tation: equipped with the most modern and 
effective machines for diagnosis and rehabi-
litation, both in the pediatric and adult field;

•  Specialist activities: various specialties 
are provided (gynecology, orthopaedics, 
ophthalmology, pediatrics, neurology, 
psychiatry, cardiology, infectious diseases, 
psychology);

•  Health and nursing personnel training: 
will be done in a multimedia classroom that 
will also serve for the implementation of     
Telemedicine (v. specific section). The 
training will also be completed with the 
practical use of the equipment in the facility;

•  Information system: in addition to being 
the "heart" of the CMOP, the IS has other 
"tasks":

•  Telemedicine: (see dedicated section)

• Integrated system of reporting of the 
various specialties and telematic connection 
with the Patient’s Carers

•  Web site of the Centre and Project Africa, 
in Italian, English and French

• Reservation system for activities in the 
Centre, both from Italy and abroad in 
Italian, English and French.

logia, malattie infettive, psicologia);
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mieristico: sarà fatta in un’aula multimedia-
le che servirà anche per la messa in opera 
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formazione sarà completata anche con l’uti-
lizzo pratico delle apparecchiature presenti 
nella struttura,
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“cuore” della CMOP, il SI ha altri “compi-
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moderni strumenti per la cardiologia, inclu-
so ecografo con altissima performance 
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BELOW IS AN EXAMPLE OF THE “NETWORK” HUB AND SPOKE /
QUI SOTTO UN’ESEMPLIFICAZIONE DELLA “RETE” HUB E SPOKE

SPOKE  

  HUB  

Telemedicine

Telemedicine via the Fiumicino Polyclinic 
Hub makes medical assistance easily acces-
sible at the various Spoke of the villages, 
thanks to remote monitoring. Telemedicine 
through innovative digital systems is there-
fore decisive for people with morbidity in 
the villages of Africa, fragile and with chro-
nic diseases such as diabetes. The intro-
duction of the digital in the paths of care is 
one of the central elements of this process: 
telemedicine, tele-consultation, tele-visits, 
tele-monitoring, are today the heritage of 
"doing" as shown by the recent normative 
documents and guidelines that our State has 
recently issued in the development objecti-
ves of the PNRR.
Therefore, thanks to modern Cloud techno-
logies and connectivity with the most 

La Telemedicina

La telemedicina tramite l’hub del poliambu-
latorio di Fiumicino rende l’assistenza 
medica facilmente accessibile presso i vari 
Spoke dei villaggi, grazie al monitoraggio a 
distanza. La telemedicina attraverso i siste-
mi digitali innovativi risulta pertanto decisi-
va per persone con morbilità nei villaggi 
dell’Africa, fragili e con patologie croniche 
quali tra la più diffuse il Diabete. L’introdu-
zione del digitale nei percorsi di cura è uno 
degli elementi centrali di questo processo: 
telemedicina, tele-consulto, tele visita, tele 
monitoraggio, sono oggi patrimonio del 
“fare” come mostrano i recenti documenti 
normativi e d’indirizzo che il nostro Stato ha 
recentemente emanato negli obiettivi di 
sviluppo del PNRR.
Pertanto grazie alle moderne tecnologie 
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modern digital medical devices in Bluetooth 
and Wifi that dialogue with the most modern 
smartphones will be able to carry out a 
remote monitoring of a significant number 
of vital parameters ranging from pressure, 
oximetry, temperature, INR, blood sugar, 
electrocardiogram and three or 12 deriva-
tions as well as instrumentation for specific 
pathologies. The measured data will then be 
linked to the Problem Oriented Patient 
Record (CMOP) to perform a systematized 
analysis of the patient’s data for remote 
diagnosis and personalized care pharmaco-
logy.
In particular for the chronic pathology of 
diabetes widespread in Africa, It will be 
possible to carry out the monitoring of blood 
sugar for a personalized pharmacological 
management as well as an effective cure of 
the effects of diabetes such as skin ulcers 
that lead up to amputations. 
Chronic skin ulcers today account for 50% 
c.a. of chronic patient complications and are 
a clinical area, but there are no reliable data 
in African countries and -even more so- 
among refugees. In addition, investments 
still today are linked to the consumable 
market, heavily dependent on outdated (eye-
sight) and late measuring systems, the mea- 

cloud e connettività con i più moderni 
dispositivi medicali digitali in Bluetooth e 
Wifi che dialogano con i più moderni smar-
tphone sarà possibile effettuare un monito-
raggio remoto di un notevole numero di 
parametri vitali che vanno dalla pressione, 
ossimetria, temperatura, INR, glicemia, 
elettrocardiogramma e tre o 12 derivazioni 
come anche strumentazione per patologie 
specifiche. I dati misurati saranno poi colle-
gati alla cartella clinica del paziente orienta-
ta per problemi (CMOP) per effettuare 
un’analisi sistematizzata dei dati del pazien-
te stesso per diagnosi remote e farmacologia 
di cura personalizzata.
In particolare per la patologia cronica del 
Diabete molto diffusa in Africa, sarà possi-
bile effettuare il monitoraggio della glice-
mia per una gestione farmacologica perso-
nalizzata come anche una cura efficace degli 
effetti del diabete quali le ulcere cutanee che 
portano fino alle amputazioni.
Le ulcere cutanee croniche oggi rappresen-
tano il 50% c.a. delle complicanze del 
paziente cronico e sono un’area clinica, ma 
non ci sono dati attendibili nei Paesi africani 
e, a maggior ragione, fra i rifugiati. Inoltre 
gli investimenti ancora oggi sono legati al 
mercato dei consumabili fortemente dipen-
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-surement of the colonization of bacteria on 
chronic skin ulcer are typically ex-post tests: 
tampons/biopsies: Waiting time: 2-6 days 
(in an advanced "western" environment), in 
refugee camps (also here) there is no 
structured data. In any case, this pathology 
does not take into account the variation of 
the colonization that has times of some 
hours.
Instead resorting to telemedicine that 
connects the network of professionals in the 
hub of Fiumicino and spoke in Namibia, 
operating around the patient with optical 
digital imaging tools, with frequency reco-
gnition of the bacterial colony, It is possible 
to facilitate the process of reorientation of 
the chronic skin ulcer in the healing trajec-
tory, useful to help those who doctor in the 
stratification of the levels of care to center 
the appropriateness of treatment without 
waste. Within the diabetic foot with the use 
of such tools, more than 20% of cases of 
healings were obtained within 12 weeks.
This equipment can be provided in the villa-
ge that will act as a hub for the other 24.

In this way, the health service will regularly 
provide the necessary assistance for all the 
workers in the villages.

By Dr. Piero Amodeo, Dr. Luigi Cirillo  and 
Dr. Agata Basile.

-dente da sistemi di misurazione antiquati 
(occhiometrica) e tardivi, le misurazione 
della colonizzazione dei batteri sull’ulcera 
cutanea cronica sono in genere test ex-post: 
tamponi/biopsie: tempo di attesa: 2-6 giorni 
(in ambiente “occidentale” avanzato), nei 
campi rifugiati (anche qui) non ci sono dati 
strutturati. In ogni caso questa patologia non 
tiene conto della variazione della colonizza-
zione che ha tempi di alcune ore.
Invece ricorrendo alla Telemedicina che 
mette in comunicazione la rete dei profes-
sionisti nell’hub di Fiumicino e negli spoke 
in Namibia , che operano attorno al paziente 
con strumenti di optical digital imaging, con 
riconoscimento in frequenza della colonia 
batterica, è possibile facilitare il processo di 
riorientamento dell’ulcera cutanea cronica 
nella traiettoria di guarigione, utile per 
coadiuvare chi medica nella stratificazione 
dei livelli di cura per centrare l’appropriate-
zza del trattamento senza sprechi. 
Nell’ambito del piede diabetico con l’uso di 
tali strumenti si sono ottenuti oltre il 20% di 
casi di guarigioni entro 12 settimane.
Questa apparecchiatura potrà essere prevista 
nel villaggio che fare da hub per gli altri 24.

In questo modo il servizio sanitario garan-
tirà con regolarità l’assistenza necessaria 
per tutti i lavoratori che popolano i villaggi.

A cura del Dr. Piero Amodeo, del Dr. Luigi 
Cirillo e della Dott.ssa Agata Basile.
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The success of the project cannot be separa-
ted from the proper management of the 
security sector to protect the village and its 
approximately 1000 inhabitants.
The Department of Security will be entru-
sted to a Security Professional, well known 
in the panorama of the Italian industry and 
entrepreneurship, Doctor Valerio Iovinella, 
who honored the assignment received 
within this project for humanitarian purpo-
ses, with regard to the delicate task entrusted 
to him specified:
For the urban security of individual or 
collective social actors, it is necessary to 
prevent the emergence of possible pheno-
mena such as violence, disorder and confli-
ct, taking into account and analyzing the 
cultural and economic geographical context.
The aim is to identify those security measu-
res that, together with the activities of local 
administrations and national authorities, 
will determine the maximum safety percep-
tion of the villagers.
Therefore, it becomes essential to focus and 
fix those starting points to ensure this 
perception of security in fact, points that 
will lay the foundations for a more in-depth 
project that will gradually be adapted after 
the direct confrontation with the reality of 
the village and its inhabitants, thus creating 
a virtuous circle of mutual adjustment.
Within this vast project of local develop-
ment, the actors who, within the village, will 
take care of the control measures deployed 
to combat the phenomena of danger will be 

La riuscita del progetto non può prescindere 
dalla corretta gestione del comparto sicurez-
za a tutela del villaggio e dei suoi circa 1000 
abitanti. 
Il dipartimento della sicurezza sarà affidato 
a un Professionista della sicurezza, ben noto 
nel panorama del settore e 
dell’imprenditoria italiana, il Dottor Valerio 
Iovinella, che onorato dell’incarico ricevuto 
all’interno di questo progetto a scopo 
umanitario, in merito al delicato compito 
affidatogli ha precisato:
Per la sicurezza urbana degli attori sociali 
individuali o collettivi, bisogna impedire il
sorgere di possibili fenomeni quali violenza, 
disordine e conflitto, tenendo conto e
analizzando il contesto geografico culturale 
ed economico.

L’obiettivo è quello di individuare quelle 
misure di sicurezza che, affiancate dalle 
attività delle amministrazioni locali e 
dell’autorità nazionali, determineranno la 
massima percezione di sicurezza degli 

Security Department /
Il dipartimento della sicurezza

Dott. Valerio iovinella
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he Rangers of Africa.

Let’s analyze the functions of the Rangers of 
Africa and the measures that will be taken.

Planned Activities

- Monitor the general safety of the village 
and avoid social tensions;
- Check for theft and disturbances;
- Support the organization of day-to-day 
health checks for disease prevention.

Modes 

The presence of the Rangers will be guaran-
teed 24 hours a day, they will always watch 
in pairs and will perform 6-hour shifts to 
ensure maximum attention and concentra-
tion.
Each round will include a team of 4 Ran-
gers, two for the itinerant watch inside the 
village and the perimeter, and two in garri-
son at the operations center that will be set 
up in a strategic point of the village.

Means 

In coordination with the logistics section, 
which will take care of the supply and main-
tenance of the vehicles, the Rangers of 
Africa will be equipped with Ford Ranger 
model pick-up, 5-seater with drawer, to 
carry out the garrison on the entire area of 
the village and speed up the intervention 
operations, in case of emergency or in the 
normal daily activities.

abitanti del villaggio.
Diventa pertanto fondamentale andare a 
focalizzare e fissare quei punti di partenza 
per garantire tale percezione di sicurezza nei 
fatti, punti che getteranno le basi per un 
progetto
più approfondito che verrà man mano adat-
tato dopo il diretto confronto con la realtà 
del villaggio e dei sui abitanti, creando così 
un circolo virtuoso di adeguamento recipro-
co. All’interno di questo amplio progetto di 
sviluppo locale gli attori che, all’interno del
villaggio, si occuperanno delle misure di 
controllo dispiegate per contrastare i feno-
meni di pericolo saranno i Rangers of 
Africa.

Andiamo ad analizzare le funzioni in capo ai 
Rangers of Africa e le misure che verranno
adottare.

Attività Previste

- Controllare la sicurezza in generale del 
villaggio ed evitare tensioni sociali;
- Effettuare controlli su eventuali furti e 
disordini;
- Supportare sotto il profilo organizzativo le 
operazioni di controllo sanitario
giornaliere per la prevenzione delle malat-
tie;

Modalità

La presenza dei Rangers sarà garantita 24 
ore su 24, vigileranno sempre in coppia ed
effettueranno turni di 6 ore per garantire la 
massima attenzione e concentrazione.
Ogni turno prevedrà una squadra di 4 Ran-
gers, due per la vigilanza itinerante all’inte-
rno
del villaggio e del perimetro, e due in presi-
dio presso la centrale operativa che sarà
allestita in un punto strategico del villaggio.
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Equipment

Battery powered flashlight and LED light, 
with aluminum body and equipped with 
great power and maximum depth of field 
greater than 400 meters. Using the two 
selection buttons located on the neck of the 
torch, you can select individual light outputs 
(Spot or Flood). The torch is equipped with 
a wrist cord and has a useful life of more 
than 50,000 hours.

First Aid Kit

- Disposable sterile gloves (2 pairs).
- Skin solution bottle of iodividone with 
10% iodine
- Saline bottle (0.9% sodium chloride) ml
- Sterile gauze tablets 18 x 40 in single bags
- Sterile gauze tablets 10 x 10 in single bags
- Disposable sterile dressing tweezers
- Confection of cotton wool
- Pack of patches of various sizes ready to 
use
- 2.5 cm high patch roll
- Roll of bandage hemmed high cm 10
- A pair of scissors
- A tourniquet
- Pack of ice ready to use
- Disposable  bags  for  sanitary  waste   col-
lection

Radio 

Portable radio transceiver that will allow the 
intercommunication at a distance between 

Mezzi 

In coordinamento con la sezione logistica,
che si occuperà della fornitura e manuten-
zione dei veicoli, i Rangers of Africa saran-
no equipaggiati di Pick Up Ford modello 
Ranger, 5 posti con cassettone, per effettua-
re il presidio sull’intera area del villaggio e 
velocizzare le operazioni di intervento, nei 
casi di emergenza o nelle normali attività 
giornaliere.

Dotazioni 

Torcia elettrica a batteria e luce LED, con 
corpo realizzato in alluminio e dotata di 
grandissima potenza e profondità massima 
di campo superiore a 400 metri. Mediante i 
due pulsanti di selezione collocati sul collo 
della torcia, si potranno selezionare i singoli 
output di luce (Spot o Flood). La torcia è 
dotata di cordino da polso e ha una vita utile 
superiore alle 50.000 ore.

Valigetta pronto soccorso

- Guanti sterili monouso (2 paia).
- Flacone di soluzione cutanea di iodopovi-
done al 10% di iodio
- Flacone di soluzione fisiologica (sodio 
cloruro 0,9%) ml
- Compresse di garza sterile 18 x 40 in buste 
singole
- Compresse di garza sterile 10 x 10 in buste 
singole
- Pinzette da medicazione sterili monouso
- Confezione di cotone idrofilo
- Confezione di cerotti di varie misure pronti 
all’uso
- Rotolo di cerotto alto cm 2,5
- Rotolo di benda orlata alta cm 10
- Un paio di forbici
- Un laccio emostatico
- Confezione di ghiaccio pronto uso
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the Rangers in the garrison traveling in the 
village and the operations center manned by 
two other Rangers, so as to facilitate com-
munication between security operators and 
to activate immediate support in case of 
need or emergency.

Operation Center

The setting up of the Operations Centre 
certainly represents a crucial point for the 
success and organization of the "security 
system". The professionalism of the men 
who work there and the technology avai-
lable will be the essential elements that will 
distinguish the degree of effectiveness and 
efficiency.
The Central must be able to offer a constant 
management and a continuous operational 
support to the Rangers engaged in the 
various activities of supervisory services.
An armory for weapons will be provided to 
each Ranger, according to security regula-
tions to prevent theft or access to unauthori-
zed personnel.

- Sacchetti monouso per la raccolta di rifiuti 
sanitari

Radio

Radio ricetrasmittente portatile che permet-
terà l’intercomunicazione a distanza tra i 
Rangers in presidio itinerante nel villaggio e 
la centrale operativa presidiata da altri due 
Rangers, così da facilitare la comunicazione 
tra gli operatori di sicurezza e per attivare un 
immediato supporto in caso di necessità o 
emergenza.

Centrale Operativa

L’allestimento delle Centrale Operativa 
rappresenta sicuramente un punto cruciale 
per la buona riuscita e organizzazione del 
“sistema sicurezza”. La professionalità 
degli uomini che vi lavoreranno e la tecno-
logia disponibile saranno gli elementi essen-
ziali che ne distingueranno il grado di 
efficacia e di efficienza.
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The staff will be equipped with a uniform 
that will allow the inhabitants, visitors and 
other operators of the village to identify in a 
united and immediate way the figure of the 
Rangers, without forgetting that work can 
be very dynamic, for this reason it is impor-
tant that their clothing follows every move-
ment, ensuring comfort even after hours of 
activity.

Staff Training

In order to ensure an excellent safety net, 
but above all the correct implementation of 
the security measures identified so far, the 
selection and training of operational person-
nel is of crucial importance. The minimum 
preparation courses identified are:

- Training Course in Behavioral Psychology 
in Critical Situations
- Fire Fighting Course at medium and high 
risk
- Health First Aid Course
- BLS DI Semi-Automatic Defibrillator 
training course
- Training in Epidemic Threat Emergency 
Management
- Training course of shooting at the National 
Shooting

By Dr. Valerio Iovinella

La Centrale dovrà essere in grado di offrire 
una costante gestione ed un continuo 
supporto operativo ai Rangers impegnati 
nelle varie attività di servizi di vigilanza. 
Verrà predisposta un’armeria per le armi in 
dotazione ad ogni Ranger, secondo le norme 
di sicurezza per impedire eventuali furti o 
accesso a personale non autorizzato. Il 
personale avrà in dotazione una divisa che 
consentirà agli abitanti, ai visitatori e agli 
altri operatori del villaggio di identificare in 
maniera univa e immediata la figura del 
Rangers, senza tralasciare che lavoro potrà 
essere molto dinamico, per questo è impor-
tante che il loro abbigliamento assecondi 
ogni movimento, garantendo comodità 
anche dopo ore di attività.

Formazione del Personale

Per garantire una rete di sicurezza eccellen-
te, ma soprattutto la corretta messa in opera
delle misure di sicurezza fino adesso indivi-
duate è di cruciale rilievo la selezione e la
formazione del personale operativo. I corsi 
di preparazione minimi individuati sono:

- Corso di Formazione in Psicologia Com-
portamentale in Situazioni di Criticità
- Corso Antincendio a rischio medio ed 
elevato
- Corso Primo Soccorso Sanitario
- Corso di addestramento e abilitazione 
all’uso di Defibrillatore semiautomatico
BLS‐DI
- Formazione in Gestione delle Emergenze 
da Minaccia Epidemica
- Corso di addestramento di tiro a segno 
svolti presso il Tiro a Segno Nazionale

A cura del Dr. Valerio Iovinella
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CONSTITUTION OF A FOUNDATION 
 

This seventeenth day of December two-thousand nineteen, there appeared 

before me, Dr. Francesca Romana Perrini, civil law notary practicing in Rome 

(Italy), via Giuseppe Pisanelli 4, registered at the Roll of theUnited Notarial 

Districts of Rome, Velletri and Civitavecchia, and in front of the following 

witnesses known and deemed eligible by me:  

- Magalotti Claudia born in Rome on June 21, 1987, residing in Rome (Italy), 

Vicolo del Labaro 14; 

- Todini Sabina Maria born in Magliano Sabina on June 29, 1990, residing in 

Magliano Sabina, Via del Mattatoio 6; 

have appeared 

- BONCI GIOVANNI MARIA born in Magliano Sabina (RI, Italy) on September 

2, 1961, residing in Orte, Via Molignano 10, C.F. BNC GNN 61P02 E812G; 

- BONCI GIULIANO MARIA born in Rome on July 6, 2001 residing in Forano 

(RI, Italy), Via Sabina Sud 92, C.F. BNC GNM 01L06 H501T; 

- BONCI GIULIA born in Marino (RM, Italy) on November 28, 1992, residing in 

Forano (RI, Italy), Via del Passeggio 56, C.F. BNC GLI 92S68 E958P; 

- DI MUGNO MARIA CARMINA born in Pico (FR, Italy) on December 6, 1969, 

C.F. DMG MCR 69T46 G592C, residing at the below mentioned registered 

office, acting in personal capacity as President of the Board of Directors  of GMB 
Financial S.R.L., company under Italian law, registered at Via Molegnano 10, 

in Orte (VT, Italy), with an authorized capital of 1,000,000 euro (one million), 

subscribed and paid-up capital, registration number at the Register of 

Companies of Viterbo (Italy), fiscal code 022184805060, R.E.A. n. VT-161786. 

authorized to exercise powers by the Board of Directors on November 28, 2019; 

- PERESSOTTI URIO LUIGI born in Benevento (Italy) on June 21, 1959, C.F. 

PRS RLG 59H21 A7883C, residing at the below-mentioned registered office, 

acting in  personal capacity as President of the Board of Directors of GENERALI 
INVESTIMENTI HOLDING S.P.A. SOON GEI HOLDING S.P.A. OR GEIH 
S.P.A., company under Italian law, registered at Piazza del Duomo 16, Milan 

(Italy), with an authorized capital of 250,000 euro (two-hundred fifty thousand), 

subscribed and paid-up capital, registration number at the Register of 

Companies of Milan, Monza, Brianza and Lodi (Italy), fiscal code 04623260967, 

R.E.A. n. MI-1761338, authorized to exercise the powers attributed through his 

nomination;  
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- FARAONE VINCENZO born in Pozzuoli (NA, Italy) on January 1, 1971, 

residing in Pozzuoli, via Libero Bovio 7, C.F. FRN VCN 71A01 G964U; 

- ALASIA PATRIZIA born in Savignano sul Rubicone (FC, Italy) on November 

13, 1975, residing in Montopoli Di Sabina (RI, Italy), Via Paradiso 45T, C.F. 

LSA PRZ 75S53 I472Q; 

- BATTISTINI GIOVANNI born in Cesena on August 5, 1972, residing in 

Montopoli Di Sabina (RI, Italy), Via Paradiso 45T, C.F. BTT GNN 72M05 

C573V; 

- PRIORE FRANCESCO born in Taranto (Italy) on October 16, 1937, residing 

in Bologna (Italy), Via dei Borgognoni 4, C.F. PRR FNC 37R16 L049A; 

- TONETTI CLAUDIO born in Sutri (VT; Italy) on August 24, 1954, residing in 

Rome, Largo Archiloco 19, C.F.N. TNT CLD 54M24 L017W. 

I, the notary, confirm that I am certain of the identities of the above mentioned 

persons. 

The above-mentioned persons have stated their intention to constitute a 

foundation, whose name shall be: 

FONDAZIONE PROGETTO AFRICA 
finalized towards, as set out in Article 3 of the Statute, raising the funds 

necessary for the foundation’s activities.  

That stated, in order to constitute the foundation, they declare: 

Article 1. Pursuant to act no. 14 and following of the Civil Code, I declare the 

foundation of FONDAZIONE PROGETTO AFRICA or FPA, with seat in 

Ponzano Romano (RM, Italy), Località Abbadia, at the Abbazia di Sant’Andrea 

in Flumine.  
The founding member is Mister BONCI GIOVANNI MARIA who signs the Deed 

of Incorporation and creates the Endowment Fund. The other members are 

recognized as Ordinary Members, following the attached Statute.  

Article 2. The Foundation is non-profit and its proceeds are entirely destined 

to the Foundation’s objectives. The Foundation follows the principles and legal 

model of participation, within the context of the wider range of foundations 

regulated by the Civil Code, articles 14 and following and Article 1, paragraph 

1 of the DPR 361/2000.  
The foundation aims at creating initiatives following the highest principle of 

social solidarity and intends to operate and offer assistance in the fields of 

social work, psychology, pedagogy and healthcare. Furthermore, it aims at 

providing any other form of support and rescue to disadvantaged people, in 

order to improve the life quality of people in need, for the promotion of the 
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respect for human dignity, for social integration, for the support of those in 

need and for the improvement of their economic, social, housing and 

educational conditions.  

Article 3. The foundation is administered and carries out its activities 

according to the laws included in the Statute exhibited to me by the persons 

appearing before and attached to the present act under the letter “A”. 
Article 4. In order to constitute the Foundation’s Endowment fund, the 

Founder, Mister BONCI GIOVANNI MARIA destines 50.000,00 euros (fifty 

thousand), conferred through: 
-non-transferable cashier’s check no. 6079198539-11 of euro 2.500,00 (two 

thousand five hundred) issued on December 16, 2019, by the Banca Monte 

dei Paschi di Siena S.p.A., Fiano Romani subsidiary, in favor of FONDAZIONE 

PROGETTO AFRICA; 

- non-transferable cashier’s check no. 6079198538-10 of euro 2.500,00 (two 

thousand five hundred) issued on December 16, 2019, by the Banca Monte 

dei Paschi di Siena S.p.A., Fiano Romani subsidiary, in favor of FONDAZIONE 

PROGETTO AFRICA; 

-non-transferable cashier’s check no. 6079419736-00 of euro 5.000,00 (five 

thousand) issued on December 11, 2019, by the Banca Monte dei Paschi di 

Siena S.p.A., Qualiano subsidiary, in favor of FONDAZIONE PROGETTO 

AFRICA; 

-non-transferable cashier’s check no. 3503566619-07 of euro 5.000,00 (five 

thousand) issued on November 29, 2019, by the Banca Intesa SanPaolo 

S.p.A., Caserta subsidiary, in favor of FONDAZIONE PROGETTO AFRICA; 

-non-transferable cashier’s check no. 5110811584-08 of euro 2.500,00 (two 

thousand five hundred) issued on December 16, 2019, by CheBanca! S.p.A., 

Rome subsidiary, in favor of FONDAZIONE PROGETTO AFRICA; 

-non-transferable cashier’s check no. 5900276134-12 of euro 25.000,00 

(twenty five thousand) issued on December 16, 2019, by Banco BPM S.p.A., 

Rome subsidiary, in favor of FONDAZIONE PROGETTO AFRICA. 

Article 5. The Foundation‘s assets consist of the endowment fund and the 

management fund, as well as any donations and contributions, as set out in 

Articles 15 and 16 of the present Statute. 
Article 6. The Foundation‘s participants are all physical and legal persons; 

public and private; Italian, foreign, as well as supranational who participate in 

attaining its institutional objectives within the framework detailed in the 
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Foundation‘s Regulation, following the limits and procedures outlined in the 

present Statute.  
Participants may be: Founding members, Ordinary members and Honorary 

members. 

Article 7. The Foundation‘s Board of Governors is composed of: 
- The General Council,  

- The President, 

- The Governing Council,  

- The Secretary General, 

- The Auditor, 

all defined and regulated by the Statute.  

Article 8. The Foundation‘s first Governing Council is composed of the 

following five nominated members, following the internal determinations of the 

individual constituent parties:  

- FARAONE VINCENZO, President, 

- PERESSOTTI URIO LUIGI, Council, 

- DI MUGNO MARIA CARMINA, Concil, 

who all personally appear before me and declare to accept the conferred role, 

asserting that there exists no cause of ineligibility or forfeiture of the 

appointment. 

Mister PRIORE FRANCESCO, appearing before me, is nominated Deputy 

President of the Foundation‘s Governing Council and declares to accept the 

role.  

Mister BATTISTINI GIOVANNI, appearing before me, is nominated General 

Secretary of the Foundation‘s Governing Council and declares to accept the 

role.  

The functions and powers conferred to the Foundation‘s Governing Council 

are set out in Article 1 of the Statute. 

Mister BONCI GIOVANNI MARIA, appearing before me, is nominated 

President of the Foundation‘s General Council and declares to accept the role 

and will remain in charge until his successor is installed. 

The Foundation‘s President acts as the Foundation‘s legal representative and 

exercises the powers granted to him for the Foundation‘s best functioning, as 

set out in the attached Statute. 

Mister TONETTI CLAUDIO is nominated Auditor for the first three years and 

declares to accept the role, asserting that there exists no cause of ineligibility 

or forfeiture of the appointment. 
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-non-transferable cashier’s check no. 5110811584-08 of euro 2.500,00 (two 

thousand five hundred) issued on December 16, 2019, by CheBanca! S.p.A., 

Rome subsidiary, in favor of FONDAZIONE PROGETTO AFRICA; 

-non-transferable cashier’s check no. 5900276134-12 of euro 25.000,00 

(twenty five thousand) issued on December 16, 2019, by Banco BPM S.p.A., 

Rome subsidiary, in favor of FONDAZIONE PROGETTO AFRICA. 

Article 5. The Foundation‘s assets consist of the endowment fund and the 

management fund, as well as any donations and contributions, as set out in 

Articles 15 and 16 of the present Statute. 
Article 6. The Foundation‘s participants are all physical and legal persons; 

public and private; Italian, foreign, as well as supranational who participate in 

attaining its institutional objectives within the framework detailed in the 
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Article 9. The term of office expires on December 31, 2019; the following 

terms begin on January 1st and expire on December 31st of each year. 
Unless required by law, it is forbidden to distribute profits, surplus income, 

funds and assets belonging to and/or deriving from the Foundation and relative 

activities. 

Article 10. Mister BONCI GIOVANNI MARIA is entrusted to carry out all the 

necessary steps to enter the Foundation in the register of legal persons (make 

applications, present communications, sign and present the related 

documentation, etc.). 

Article 11. The fees and charges of the present act, the fees and charges of 

the constitution of the Foundation, annexed and dependent, of approximately 

1,900 euro (one thousand nine hundred) are borne by the Foundation, relying 

on the tax advantages set out in article 3 of the D.P.R. October 31, 1990, no. 

346 and in the following amendments, as well as in the legislative decree of 

July 3, 2017, no. 117, as compatible. 

I declare that I have read both this deed, which was composed by me, partly 

handwritten and partly typed by a person of trust, and its attachment, at the 

presence of the witnesses appearing before me, who approve it and confirm 

that it is conform to their will. Together with the witnesses and I, the notary, 

they sign it in the margin in accordance with the law. It is half past six in the 

evening. Up to now, this document comprises of eleven pages. 

Signed Giovanni Maria Bonci 

Signed Giuliano Maria Bonci 

Signed Giulia Bonci 

Signed Di Mugno Maria Carmina 

Signed Urio Luigi Peressotti 

Signed Vincenzo Faraone 

Signed Alasia Patrizia 

Signed Battistini Giovanni 

Signed Priore Francesco 

Signed Tonetti Claudio 

Signed Claudia Magalotti 

Signed Sabina Maria Todini 

Signed Francesca Romana Perrini Notary, the seal follows 
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STATUTE 
TITLE I 

NAME, CORPORATE SEAT, TERM 
Art. 1 - Name and Corporate Seat 
Mister Giovanni Maria Bonci has stated his intention to constitute a 

Foundation. The name of the Foundation is “Fondazione Progetto Africa”, a 

non profit organization of social utility, according to article D. Lgs. of December 

4, 1997, no. 460. 

The Foundation is required to indicate the denomination of “Non-profit 

organization of social utility” or the acronym “ONLUS” in any distinctive symbol 

or in any public communication or document. 

The seat of the Foundation is in Ponzano Romano (RM; Italy), at the Abbazia 

di Sant’Andrea in Flumine, Abbadia – 00060. A future transfer of the legal seat 

within the same municipality of Ponzano Romano will not require an 

amendment of the Statute and will follow a resolution of the Governing Council. 

Secondary seats, offices, representation offices and delegations may be 

constituted both in Italy and abroad, following a resolution of the Governing 

Council in order to carry out promotion and development activities – relevant 

to and instrumental for pursuing the Foundation’s objectives and necessary to 

expand the network of national and international relations to support the 

Foundation.  

Art. 2 - Term 
The foundation has been created for an indefinite term. 

In case of dissolution - for any reason and if it is ascertained that the attainment 

of the objectives set out in Article 3 of the present Statute is not possible –, the 

Foundation is dissolved in accordance with the dispositions detailed in Article 

18. 

TITLE II 
OBJECTIVES AND ACTIVITIES 

Art. 3 – Objectives 
The Foundation is non profit, cannot distribute its receipts, is non-sectarian, 

and apolitical; it solely pursues social objectives. 
The Foundation aims at creating initiatives following the highest principle of 

social solidarity and intends to operate and offer assistance in the fields of 

social work, psychology, pedagogy and healthcare. It furthermore provides 

any other form of support and rescue to disadvantaged people, in order to 

improve the life quality of people in need, for the promotion of human dignity, 

Article 9. The term of office expires on December 31, 2019; the following 

terms begin on January 1st and expire on December 31st of each year. 
Unless required by law, it is forbidden to distribute profits, surplus income, 

funds and assets belonging to and/or deriving from the Foundation and relative 

activities. 

Article 10. Mister BONCI GIOVANNI MARIA is entrusted to carry out all the 

necessary steps to enter the Foundation in the register of legal persons (make 

applications, present communications, sign and present the related 

documentation, etc.). 

Article 11. The fees and charges of the present act, the fees and charges of 

the constitution of the Foundation, annexed and dependent, of approximately 

1,900 euro (one thousand nine hundred) are borne by the Foundation, relying 

on the tax advantages set out in article 3 of the D.P.R. October 31, 1990, no. 

346 and in the following amendments, as well as in the legislative decree of 

July 3, 2017, no. 117, as compatible. 

I declare that I have read both this deed, which was composed by me, partly 

handwritten and partly typed by a person of trust, and its attachment, at the 

presence of the witnesses appearing before me, who approve it and confirm 

that it is conform to their will. Together with the witnesses and I, the notary, 

they sign it in the margin in accordance with the law. It is half past six in the 

evening. Up to now, this document comprises of eleven pages. 

Signed Giovanni Maria Bonci 

Signed Giuliano Maria Bonci 

Signed Giulia Bonci 

Signed Di Mugno Maria Carmina 

Signed Urio Luigi Peressotti 

Signed Vincenzo Faraone 

Signed Alasia Patrizia 

Signed Battistini Giovanni 

Signed Priore Francesco 

Signed Tonetti Claudio 

Signed Claudia Magalotti 

Signed Sabina Maria Todini 

Signed Francesca Romana Perrini Notary, the seal follows 
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social integration, for the support of those in need and for the improvement of 

their economic, social, housing and educational conditions.  

The Foundation offers financial support, both in cash and kind, to destitute 

persons. It also offers supports to improve the conditions of subjects who merit 

social solidarity, including the support of institutions who operate directly in 

favor of above-mentioned persons. 

The Foundation operates for the protection and enhancement of nature and 

the environment. The Foundation promotes and finances studies and research 

of all sorts, aimed at promoting people’s health and dignity, as well as 

supporting their rehabilitation process of psychological, physical or social 

nature. 

The Foundation can furthermore pursue social aims by participating in 

initiatives and/or activities created, carried out and managed by other 

institutions; it can participate in other non profit institutions or organisms who 

pursue similar objectives. 

The Foundation may organize fundraising activities to pursue the objectives 

set out above. 

In order to pursue its objectives, the Foundation may organize any initiative to 

pursue its objectives, excluded those that require renouncing its non-

commercial status. 

Art. 4 - Activities 
The Foundation carries out activities related to the predisposition and 

provision of services, both free or paying. It furthermore offers economic 

services intended to remove and overcome the situations of need and difficulty 

that a person might encounter. 

The Foundation also aims at sustaining nature and the environment.  

In particular and in order to also guarantee its own existence: 

- It promotes any activity in Italy and abroad that is necessary to pursue such 

objectives; 

- It promotes the collection of funds for the Foundation, through donations, 

subscriptions, bequest, or through any other mean; 

- Promotes the collection of communal or public funds;  

- Promotes and organizes awareness campaigns to collect funds destined 

for institutional purposes; 

- Creates, participates in the creation of and finances any charity 

association, institution or foundation that pursues the same objectives; 
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- Negotiates, concludes and executes any type of agreement with 

associations, institutions, physical or legal persons, in order to pursue or 

contribute towards its objectives; 

- Writes, publishes, and distributes any document, publication, book, 

newspaper, program, film, poster and uses any means of communication or 

information; 

- Organizes training for people working in educational, cultural, health and 

social fields directly linked to or instrumental to institutional needs; through 

courses, seminars and conventions and the production of informative, didactic 

and educational materials. 

The objectives of the Foundation are to support the activities that include but 

are not limited to: 

- carrying out any activities to pursue the institutional objectives; 

- supporting subjects in need also through donations;  

- buying, selling, managing, administering, renting movable and real estate 

property, rights, infrastructure, equipment and materials; 

- carrying out fundraising and financing activities, both directly and indirectly, 

using any mean, to implement and support its initiatives; 

- accepting donations and bequests; 

- carrying out financial, commercial, investment and real-estate operations, 

as well as requesting subsidies, contributes and mortgages, accepting and 

issuing guarantees, buying and selling currency, shares, obligations; that is, 

to carry out any financial transaction; 

- constituting or participating in the constitution – both directly as well as 

indirectly, in accordance with the Foundation’s objectives – of companies of 

persons and/or capitals, as well as participating in companies of the same 

type; 

- promoting and supporting innovative initiatives; 

- concluding contracts, conventions with privates and public institutions to 

carry out its activities; 

- concluding agreements to assign part of the Foundation’s activities to third 

parties; 

- promoting relations and collaborations of all sorts with scientific, university, 

cultural, artistic, research, educational, sports institutions, public and private, 

both in Italy and abroad; 

promoting activities as “social advisor”, to pursue an ESG Rating, in terms of 

long-term environmental, social, and governance risks; 

social integration, for the support of those in need and for the improvement of 

their economic, social, housing and educational conditions.  

The Foundation offers financial support, both in cash and kind, to destitute 

persons. It also offers supports to improve the conditions of subjects who merit 

social solidarity, including the support of institutions who operate directly in 

favor of above-mentioned persons. 

The Foundation operates for the protection and enhancement of nature and 

the environment. The Foundation promotes and finances studies and research 

of all sorts, aimed at promoting people’s health and dignity, as well as 

supporting their rehabilitation process of psychological, physical or social 

nature. 

The Foundation can furthermore pursue social aims by participating in 

initiatives and/or activities created, carried out and managed by other 

institutions; it can participate in other non profit institutions or organisms who 

pursue similar objectives. 

The Foundation may organize fundraising activities to pursue the objectives 

set out above. 

In order to pursue its objectives, the Foundation may organize any initiative to 

pursue its objectives, excluded those that require renouncing its non-

commercial status. 

Art. 4 - Activities 
The Foundation carries out activities related to the predisposition and 

provision of services, both free or paying. It furthermore offers economic 

services intended to remove and overcome the situations of need and difficulty 

that a person might encounter. 

The Foundation also aims at sustaining nature and the environment.  

In particular and in order to also guarantee its own existence: 

- It promotes any activity in Italy and abroad that is necessary to pursue such 

objectives; 

- It promotes the collection of funds for the Foundation, through donations, 

subscriptions, bequest, or through any other mean; 

- Promotes the collection of communal or public funds;  

- Promotes and organizes awareness campaigns to collect funds destined 

for institutional purposes; 

- Creates, participates in the creation of and finances any charity 

association, institution or foundation that pursues the same objectives; 
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- elaborating informative relations and/or pro veritate opinion, through its 

honorary members and consultants with an excellent professional standard, in 

the fields of the environment, energy, communication, social market economy, 

as long as these opinions can come to represent the entire collectivity;  

- supporting the activities of study and research both directly and through the 

concession of financing, awards, subsidies, scholarships, and research 

contracts; 

- promoting and organizing seminars, personal development courses, 

events, conventions, meetings, cultural events, initiatives and promotional 

events; 

- carrying out activities that pursue the institutional objectives in the field of 

publishing, multimedia, merchandising also through ad hoc entities; 

- carrying out any other activity that pursues the Foundation’s purposes. 

The Foundation is not allowed to carry out any activity that is not institutional, 

with the exception of future activities directly linked to it, in accordance with 

the D. Lgs. of December 4th, 1997, no. 460 and its following amendments. 

TITLE III 
THE MEMBERS 

Art. 5 - The Members 
The Foundation’s members are composed of: 

Founding members – Ordinary members – Honorary members 

5.1 Founding member 

If the Founding member role should become vacant, the other members 

remain in office for the following four years or until their role is dismissed or 

until they resign (The President will be replaced by the Deputy President and 

a new Deputy President will be nominated); the Foundation will be governed 

according to the norms set out in this Statute. 

5.2 Ordinary members 

The qualification of ordinary member can be conferred to up to ten physical or 

legal persons, Italian or foreign, who share the Foundation’s objectives, 

contributing to its existence and to pursuit of its objectives. 

Upon the death of the Founding member, the Ordinary members are 

nominated and dismissed by the General Council. 

The Ordinary members hold office for life, or at least until age seventy-eight, 

with the exception of revocation or resignation. 

The Ordinary members will express an annual report – following the initiative 

of the President and/or the Deputy President – that outlines the commitment 



79

and performance in terms of direction, assistance and support to the 

Foundation and its operating structure; this report will be the object of scrutiny 

of the General Council. 

5.3 Honorary members 

Honorary members, upon the death of the Founding Member, are nominated 

and dismissed by the Foundation’s General Council and chosen amongst 

Italian and foreign personalities who have distinguished themselves in their 

respective fields. 

Honorary members may belong to the field of culture, arts, science, 

entertainment, and sport and they may be willing to lend their image to the 

pursuit of the Foundation’s purposes. 

By virtue of their authority, honorary members will participate in the 

Foundation’s life with their autonomous contributions also to potential 

scientific, or cultural committees (with external relevance). 

Art. 6 - Dismissal and Resignation 
The Foundation’s General Council decides the dismissal of all members, in 

case of serious and reiterated non-compliance with the obligations deriving 

from the present Statute, including but not limited to: 

- behavior that is not conform with the principles and values that inspire the 

Foundation and for any act that stands in contrast with the present Statute or 

in case of a serious occasion that is incompatible with a future collaboration 

with the Foundation; 

- serious criminal convictions; 

- precautionary measures; 

- conduct that is incompatible with the obligation to collaborate with other 

components of the Foundation; 

- insufficient evaluation of the commitment and performance in support of the 

Foundation. 

In the case of institutions and/or legal persons, the dismissal may also occur 

for the following reasons: 

-  dissolution, for any reason;  

- opening of winding-up proceedings; 

- bankruptcy and/or opening of a competition dossier also extrajudicial; 

- serious criminal convictions. 

Ordinary and Honorary members may, at any given moment, resign from the 

Foundation’s Board, according to article 24 of the Civil Code, in compliance 

with any obligation that was taken. 

- elaborating informative relations and/or pro veritate opinion, through its 

honorary members and consultants with an excellent professional standard, in 

the fields of the environment, energy, communication, social market economy, 

as long as these opinions can come to represent the entire collectivity;  

- supporting the activities of study and research both directly and through the 

concession of financing, awards, subsidies, scholarships, and research 

contracts; 

- promoting and organizing seminars, personal development courses, 

events, conventions, meetings, cultural events, initiatives and promotional 

events; 

- carrying out activities that pursue the institutional objectives in the field of 

publishing, multimedia, merchandising also through ad hoc entities; 

- carrying out any other activity that pursues the Foundation’s purposes. 

The Foundation is not allowed to carry out any activity that is not institutional, 

with the exception of future activities directly linked to it, in accordance with 

the D. Lgs. of December 4th, 1997, no. 460 and its following amendments. 

TITLE III 
THE MEMBERS 

Art. 5 - The Members 
The Foundation’s members are composed of: 

Founding members – Ordinary members – Honorary members 

5.1 Founding member 

If the Founding member role should become vacant, the other members 

remain in office for the following four years or until their role is dismissed or 

until they resign (The President will be replaced by the Deputy President and 

a new Deputy President will be nominated); the Foundation will be governed 

according to the norms set out in this Statute. 

5.2 Ordinary members 

The qualification of ordinary member can be conferred to up to ten physical or 

legal persons, Italian or foreign, who share the Foundation’s objectives, 

contributing to its existence and to pursuit of its objectives. 

Upon the death of the Founding member, the Ordinary members are 

nominated and dismissed by the General Council. 

The Ordinary members hold office for life, or at least until age seventy-eight, 

with the exception of revocation or resignation. 

The Ordinary members will express an annual report – following the initiative 

of the President and/or the Deputy President – that outlines the commitment 
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TITLE IV 
FOUNDATION’S BOARD 

Art. 7 - The Foundation’s Board 
The Foundation‘s Board of Governors is composed of: 

- The General Council; 

- The President; 

- The Governing Council; 

- The Secretary General; 

- The Auditor. 

Prerequisites of Integrity and Independence 

All those who serve a role on the Board are expected to have full civil capacity 

and to meet prerequisites of integrity and independence. Failure to comply 

with these principles throughout a term will result in dismissal. Prerequisites of 

honorability are: 

a) No previous, definitive criminal sentences, including alternative sentences, 

as per legislative decree, November 24, 1981, no. 689, for property crimes, 

crimes against public administration, crimes against public trust, crimes 

against public economy or for unintentional crimes for which the law foresees 

imprisonment for not less than five years;  

b) Have never been the subject of preventive measures as per legislative 

decree, December 27, 1956, no. 1423 or May 31, 1965, no. 575 and following 

amendments; 

c) Have never been the subjective of disciplinary measures that have resulted 

in a suspension from professional activity.  

Furthermore, the following people are excluded from holding a social role 

within the Foundation: In order to fulfill the prerequisite of independence, 

whoever holds a directive or executive role within a political party or 

movement, as well as anyone who may be in conflict of interest with the 

Foundation. 

Board of Trustees 
Art. 8 - The General Council 
The General Council is composed of the Founding Member as well as 

Ordinary Members.  

The General Council is in charge of: 

- Defining the Foundation’s mission; 

- Propose, formulate and indicate the direction of the funded activities as well 

as evaluate the Foundation’s results; 
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- Approve the statutory brought forth by the Foundation’s Governing Council; 

- Decide in favor of moving the Foundation’s seat outside of the municipality 

of Ponzano Romano (RM; Italy); 

- Confer the role of Ordinary Member and Honorary Member to thirds; 

- Evaluate the personal reports of Ordinary Members in order to evaluate a 

potential revocation in case of insufficiency; 

- Revoke an Ordinary Member or a Honorary Member in case of serious 

cause, as outlined in Article 6, above; 

- Upon the death of the Founding Member, the General Council is in charge 

of nominating, revoking and substituting the the President and Deputy 

President of the Foundation’s Governing Council; 

- Upon the death of the Founding Member, the General Council is in charge 

of nominating, revoking and substituting the members of the Foundation’s 

Governing Council. It furthermore determines the number of members, up to 

a maximum of five, amongst which the Secretary General, who does not have 

to be an Ordinary Member or an employee of the Foundation; 

- Nominate and revoke the Auditor or the Board of Statutory Auditors; 

- Determine the attribution and measure of eventual fees or reimbursement 

to designate to the President, Deputy President, to the Members of the 

Governing Council, to the Secretary General and the Auditor; 

- Nominate and revoke the members of the Committees (external), such as 

Scientific, Cultural, etc., if instituted, 

- Approve the annual final balance as well as the estimated balance that will 

be presented by the Foundation’s Deputy Council; 

- Deliberate the Foundation’s dissolution, nominate a liquidator and organize 

the distribution of the residual assets.  

The General Council is convened by the President following regular 

procedures, at least four times per year, of which one by the month of April, to 

approve the final 

balance, and one by the month of October, to approve the estimated budget 

and for an evaluation of personal reports and eventual consequent decisions. 

The General Council will also convene, promptly, if requested by at least one 

third of the members of the Foundation’s Governing Council. 

Furthermore, the General Council will convene anytime the President or, in 

case of absence or impediment, the Deputy President, deems it necessary in 

order to fulfill the direction of the activities or to carry out an evaluation of the 

Foundation’s activities; that is, to fulfill anyone of the statutory obligations. 

TITLE IV 
FOUNDATION’S BOARD 

Art. 7 - The Foundation’s Board 
The Foundation‘s Board of Governors is composed of: 

- The General Council; 

- The President; 

- The Governing Council; 

- The Secretary General; 

- The Auditor. 

Prerequisites of Integrity and Independence 

All those who serve a role on the Board are expected to have full civil capacity 

and to meet prerequisites of integrity and independence. Failure to comply 

with these principles throughout a term will result in dismissal. Prerequisites of 

honorability are: 

a) No previous, definitive criminal sentences, including alternative sentences, 

as per legislative decree, November 24, 1981, no. 689, for property crimes, 

crimes against public administration, crimes against public trust, crimes 

against public economy or for unintentional crimes for which the law foresees 

imprisonment for not less than five years;  

b) Have never been the subject of preventive measures as per legislative 

decree, December 27, 1956, no. 1423 or May 31, 1965, no. 575 and following 

amendments; 

c) Have never been the subjective of disciplinary measures that have resulted 

in a suspension from professional activity.  

Furthermore, the following people are excluded from holding a social role 

within the Foundation: In order to fulfill the prerequisite of independence, 

whoever holds a directive or executive role within a political party or 

movement, as well as anyone who may be in conflict of interest with the 

Foundation. 

Board of Trustees 
Art. 8 - The General Council 
The General Council is composed of the Founding Member as well as 

Ordinary Members.  

The General Council is in charge of: 

- Defining the Foundation’s mission; 

- Propose, formulate and indicate the direction of the funded activities as well 

as evaluate the Foundation’s results; 
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The President or Deputy President, in case of absence or impediment, is in 

charge of sharing the convocation, accompanied by the meeting’s agenda, as 

well as the meeting’s date, time and location, with a ten-day notice or, in case 

of extreme urgency, via fax, telegram or email, with a two-day notice. 

The General Council is composed in accordance with the law and at the 

presence of the majority of its members; it acts by majority. The voting rights 

may not be exercised by alternates, by proxy or the like.  

Each Ordinary Member has the right to exercise voting rights. 

The General Council’s meetings may also take place remotely, assuming that 

the following criteria is met and declared in the meeting’s minutes: 

- The President and a person called to temporarily take over the role of 

meeting secretary are present at the same time and place; they will compose 

and sign the meeting’s minutes; 

- The President needs to be able to ascertain the identities of those who 

contribute, needs to be able to carry out the meeting regularly and needs to 

be able to count votes and proclaim its results. 

- The meeting’s secretary needs to be able to clearly hear all contributions, 

in order to include them in the minutes; 

- The contributors need to be able to participate in the discussion and vote 

on the agenda items; they also need to see any document necessary for the 

discussion and vote. 

All decisions of the General Council are transcribed into the book and all 

meeting minutes are signed by both the President and the meeting’s secretary. 

The approval of statutory amendments, of seat transfer or of membership 

termination (both of Ordinary and Honorary Members) is decided by majority 

principle (two thirds of the Ordinary Members). The Foundation’s dissolution 

will be decided by majority principle (two thirds of the Ordinary Members).  

The minute taker is chosen as and when needed, also by the external 

shareholders’ meeting. 

Art. 9 - President 
The President indicates the direction of the Foundation’s funded activities and 

guarantees its adhesion to the institutional mission. 

Upon the death of the Founding Member, the President, elected through the 

majority rule by the General Council, stays in charge for four years; the charge 

can be renewed once. The President holds the Foundation’s legal 

representation towards third parties; the President also convenes and chairs 

the assemblies of both the General Council and the Governing Council. In 
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case of absence or impediment, the President’s functions are handed over to 

the Deputy President. 

The President acts in front of any administrative or jurisdictional authority. The 

President furthermore holds the power to issue power of attorney to carry out 

single actions. 

The President monitors the Foundation’s activities and guarantees 

observance of the statute; furthermore, the President entertains relations with 

institutions, companies, private and public institutions, in order to also 

establish collaboration and support relations. 

Thus, the President: 

- Ensures the Foundation’s effective strategic direction; 

- Guarantees legal, ethical, and financial integrity, in order to maintain 

transparency; 

- Promotes the Foundation’s activities in order to guarantee broad support 

and recognition from the public; 

- Monitors the whole of the Foundation’s organization and administration; 

- Takes action in case of necessity and urgency, on matters that are the 

responsibility of the Governing Council. These will have to be approved by the 

same Governing Council at the next meeting, that will have to be convened 

within thirty days; 

- Oversees the execution and actualization of the Governing Council’s 

agreements, together with the General Secretary; 

- Oversees the task of keeping minutes, which will be transcribed into a 

separate book. 

The President furthermore ensures that every Ordinary member presents an 

annual report on their personal engagement and activities, with reference to 

its contributions to the Foundation‘s direction, assistance and support. It also 

reports on potential conflict of interests with the Foundation. These reports will 

be the object of annual evaluation on the side of the General Council.  

Deputy President 

The Deputy President, upon the death of the Founding Member, is nominated 

by the General Council and substitutes the Foundation’s President in case of 

absence or impediment. In this case, the Deputy President will hold the same 

powers as the President, also towards thirds (i.e. public offices).  

The Deputy President will also hold the powers of Treasurer and will assist 

and supervise the Foundation’s administrative, accounting and fiscal 

management. In particular, the Deputy President: 

The President or Deputy President, in case of absence or impediment, is in 

charge of sharing the convocation, accompanied by the meeting’s agenda, as 

well as the meeting’s date, time and location, with a ten-day notice or, in case 

of extreme urgency, via fax, telegram or email, with a two-day notice. 

The General Council is composed in accordance with the law and at the 

presence of the majority of its members; it acts by majority. The voting rights 

may not be exercised by alternates, by proxy or the like.  

Each Ordinary Member has the right to exercise voting rights. 

The General Council’s meetings may also take place remotely, assuming that 

the following criteria is met and declared in the meeting’s minutes: 

- The President and a person called to temporarily take over the role of 

meeting secretary are present at the same time and place; they will compose 

and sign the meeting’s minutes; 

- The President needs to be able to ascertain the identities of those who 

contribute, needs to be able to carry out the meeting regularly and needs to 

be able to count votes and proclaim its results. 

- The meeting’s secretary needs to be able to clearly hear all contributions, 

in order to include them in the minutes; 

- The contributors need to be able to participate in the discussion and vote 

on the agenda items; they also need to see any document necessary for the 

discussion and vote. 

All decisions of the General Council are transcribed into the book and all 

meeting minutes are signed by both the President and the meeting’s secretary. 

The approval of statutory amendments, of seat transfer or of membership 

termination (both of Ordinary and Honorary Members) is decided by majority 

principle (two thirds of the Ordinary Members). The Foundation’s dissolution 

will be decided by majority principle (two thirds of the Ordinary Members).  

The minute taker is chosen as and when needed, also by the external 

shareholders’ meeting. 

Art. 9 - President 
The President indicates the direction of the Foundation’s funded activities and 

guarantees its adhesion to the institutional mission. 

Upon the death of the Founding Member, the President, elected through the 

majority rule by the General Council, stays in charge for four years; the charge 

can be renewed once. The President holds the Foundation’s legal 

representation towards third parties; the President also convenes and chairs 

the assemblies of both the General Council and the Governing Council. In 
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- Supervises the keeping of accounts and the administrative, accounting and 

fiscal management in accordance with the law;  

- Supervises the implementation of resolutions passed by the Governing 

Council, with regard to administration, finances and taxation. 

- Illustrates the annual financial statement as well as the estimated budget 

to the General Council; 

- Ensures the correct publication of the Foundation’s statements. 

Art. 10 - The Foundation’s Governing Council (Governing Council) 
Composition  
The Foundation is administered by a Governing Council composed of three or 

five members – including the President, Deputy President and Secretary 

General; only the latter must not be an Ordinary Member or an employee of 

the Foundation.  

The members of the Governing Council hold office for four years and are 

eligible for reelection. 

In case of early termination or death of a member of the Governing Council – 

excluded the President or Deputy President –, the Governing Council may co-

opt a substitute who will remain in office until the end of the Council’s term of 

office. The nomination will be ratified at the Council’s next meeting. 

Failure to participate in the Council’s meeting for four times in a row will 

determine termination of membership, with implementation of this termination 

during the approval of the minutes of the meeting successive to the last 

absence. 

Should a majority of the members of the Governing Council no longer be active 

(in case of resignation, dismissal, etc.), the whole Governing Council will lapse 

and its recomposition will occur conform to the current Statute. 

Functioning 

The Governing Council meets at least four times a year – once every trimester 

– and, in any case, before mid April and mid October, to prepare the annual 

financial statement and the estimated budget to be presented to the General 

Council. The Governing Council will also meet, exceptionally, whenever the 

President, a third of its members or the Auditor deem it necessary. The 

President – or the Deputy President in case of the President’s absence or 

impediment – informs with at least seven days notice, by fax, email or through 

any other means.  

In case of urgency, the convocation may be sent with one day notice. 



85

The convocation includes the meeting’s agenda and shares its location, date 

and time. 

The Governing Council is legally constituted at the presence of a majority of 

its members and deliberates by majority principle. 
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8. Study eventual statutory amendments, to be approved by the General 

Council; 

9. Issue regulations for the Foundation’s internal discipline; 

10. Carry out any further tasks set by the present Statute or by regulation; 

11. Propose the Foundation’s dissolution, the appointment of the liquidator(s), 

the destination of the assets liquidation to the General Council. 

The Governing Council is also in charge of the following extraordinary 

administrative tasks: 

1. Deliberate the acquisition and disposal of movable and real estate 

property, rights of any nature; 

2. Take on liabilities, collect credits, pay debts, carry out financial or real-

estate operations, apply for credits of any type, issue guarantees, sign and 

resolve contracts (including employment contracts, rental contracts, 

stipulate conventions and contracts with public institutions, private 

institutions or with individuals.  

The Governing Council may delegate all its powers to one or more members, 

as well as partial powers to the Secretary General, including the power of 

signature and the power to accept inheritances, bequests and donations, 

determining tasks and powers. It may furthermore nominate Directors and 

Procurators, for certain acts or category of acts, distributing tasks and setting 

limits or retributions as it deems appropriate. 

The Governing Council may propose one or more committees (with internal 

relevance), such as scientific or cultural committees, defining their composition 

and tasks, also with external persons, nominated by the General Council. 

The Governing Council may also institute committees (with internal 

relevance), for the following purposes and in fields such as: strategies and 

intervention sectors, finance, marketing, fundraising, distribution. Ordinary 

members will participate in these depending on competencies and availability. 

External individuals may also participate in these committees: however, their 

percentage must remain below 35% of all members, for every commission. 

Art. 12 - The Secretary General 
The first Secretary General charge is attributed the first time on the occasion 

of the Foundation’s constitution and, successively, upon the death of the 

Founding member, by the General Council. 

The Secretary General, who must not necessarily be an Ordinary member 

and/or a Foundation employee, is in charge of implementing the Council’s 
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resolutions. The Secretary General may also be conferred part of the 

administration powers. 

The Secretary General prepares the annual financial statement and the 

estimated budget: these will be first approved by the Governing Council and, 

later, shared with the General Council with a view to its resolution. 

Art. 13 - The Auditor and/or Board of Statutory Auditors 
The Auditor is nominated by the General Council and remains in office for 

three years. The Auditor may be confirmed and needs to be enrolled in the 

Register of Auditors. 

The Auditor supervises the observance of the law and the statute, the 

principles of proper administration and the Foundation’s organizational, 

administrative and accounting structure. Furthermore, it ensures the keeping 

of accounts and the assessment of the financial position. 

The Auditor reports its own activities in a statement that is presented to the 

Ordinary members together with the annual financial statement, before its 

approval by the General Council. 

The Auditor may participate, without exercising voting rights, in the meetings 

of both the General Council and the Governing Council.    

Following the purposes, methods and characteristics described above, the 

General Council may nominate a Board of Statutory Auditors composed of 

three Ordinary members, nominating a President and two further substitute 

members, all enrolled in the Register of Auditors.  

TITLE V 
FINANCIAL PROVISIONS 

Art. 14 - Communication and Supervision 
The Foundation, ONLUS pursuant to law D. Lgs 460/1997, communicates its 

registration in the register for NPOs to the competent Regional Revenue 

Department. It also communicates any change of activity, to avoid the loss of 

its NPO status. 

The competent authorities supervise the Foundation‘s activities, pursuant to 

law 25 of the Civil Code and to specific legislation in this area. 

Art. 15 - Endowment Fund 
The Foundation‘s endowment fund is composed of contributions in cash, in 

movable and immovable property, rights of any nature, or any other utilities 

that may be employed to pursue the Foundation‘s aims. 

The endowment fund is funded with: 
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and/or a Foundation employee, is in charge of implementing the Council’s 
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- Donations, bequests and special disbursements, on the side of physical as 

well as legal persons; 

- Contributions by the European Union, the Italian state, foreign states, 

regional authorities, public or private institutions, both Italian and foreign; 

- Funds destined to the endowment fund, raised through public 

subscriptions, with the support of private or public institutions, local authorities, 

physical or legal persons, as well as contributions, subsidies, and donations. 

- Contributions or donations on the side of public or private institutions, Italian 

or foreign, obtained in order to pursue the Foundation‘s aims. 

The Endowment fund is also funded with any other income, movable or 

immovable property, which contributed to an increase of the Foundation‘s 

assets. 

The Endowment fund is strictly bound by the Foundation‘s institutional aims 

and may not be destined for other purposes. 

Art. 16 - Management Fund 
The Management fund is funded with: 

- Revenues and proceeds deriving from the endowment fund and the 

Foundation’s activities; 

- Proceeds from institutional, accessory, related or instrumental activities; 

- Donations or bequests, that have not been explicitly intended for the 

endowment fund; 

- Contributions by the European Union, the Italian state, foreign states, 

regional authorities, public or private institutions, both Italian and foreign; 

- Contributions by Ordinary members, in any form; 

- Revenues from services offered by the Foundation. 

The Foundation is obliged to employ all revenues or operating surplus to carry 

out institutional activities or any connected activity. 

Art. 17 - Financial Year 
The Foundation’s financial year shall correspond to the calendar year. The 

annual balance sheet will be drawn up pursuant to law no. 2423 and following 

of the Civil Code, whenever compatible, with consideration of the Foundation’s 

peculiarities. 

The General Council approves the previous annual accounts by the 30th of 

April. By October 30th, the General Council also approves the estimated 

budget of the following year. 

The Foundation’s governing bodies may, not beyond the scope of their 

competencies, enter into commitments and take over obligations according to 
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the appropriations of the approved estimated budget. Any commitment or 

obligation that goes beyond the approved budget has to be authorized by the 

Governing Council and placed before the General Council for ratification.  

TITLE VI 
FINAL DISPOSITIONS 

Art. 18 - Dissolution, Winding up and Distribution of the Endowment 
Fund 
The Foundation may be dissolved by deliberation after a consultation of the 

General Council: 

- In case of ascertained impossibility to pursue the aims outlined in Art. 3 of 

the present Statute; 

- If the assets are insufficient to pursue the Foundation’s aims; 

- In case of any hypothesis outlined in Art. 27 of the Civil Code. 

The General Council nominates the liquidators and sets the general criteria for 

the distribution of residual assets. The liquidators, following the indications of 

the monitoring body and pursuant to Art. 3 paragraph 190 of law no. 662, of 

December 23, 1996, will determine the destination of the residual assets to a 

no profit organization that operates in an identical or similar field, as imposed 

by the regulating law, as outlined in Article 28, paragraph 4, letters b) and c), 

no. 49/87.  

 Art. 19 - Final Clause 
The rules of the Civil Code and the Italian laws, in particular those outlined in 

D. Lgs of December 4, 1997, no. 460, and in the following amendments, will 

apply for any situation not explicitly outlined or contemplated in the present 

Statute. 
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Onlus and Fiscal Code /
Onlus e Codice Fiscale
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Thanks to all the companies, association and persons for economic support and more, this 
dream is possible. /
Un ringraziamento va a tutte le società, le associazioni e le persone che hanno collaborato 
finanziariamente e a coloro che continuano a farlo che, con il loro contributo, hanno reso 
possibile la realizzazione di questo sogno.

Gei Holding S.p.a. Piazza del Duomo, 20, 20122, Milano

Aurum Eventi Loc. Abbadia Snc 00060 Ponzano Romano, Roma

T.S.M. S.r.l. Via San Nicola alla Dogana, 15 80133, Napoli

GMB Financial Via Molignano, 10, 01028, Orte, Viterbo

Associazione tutela forze armate

Giovanni Maria Bonci

Vincenzo Mastronardi

Maria Di Mugno

Valerio Iovinella

Nino Livio

Giulia Bonci

Giuliano Maria Bonci

Patrizia Prota

The work for Africa an the Middle East project let’s start in the Namibia state. /
I lavori per Progetto Africa e Medio Oriente inizieranno a partire dalla Namibia.
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